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Bourgeois Bennett

INDEPENDENT AUDITOR'S REPORT

To the Mayor and the
Thibodaux City Council,
Thibodaux, Louisiana.

We have audited the accompanying financial statements of the governmental activities,
the business-type activities, each major fund and the aggregate remaining fund information of the
City of Thibodaux, State of Louisiana (the City) as of and for the year ended December 31, 2008,
which collectively comprise the basic financial statements of the City’s primary government as
listed in the table of contents. These financial statements are the responsibility of the City of
Thibodaux, Louisiana's management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions.

The financial statements referred to above include only the primary government of the
City of Thibodaux, Louisiana, which consists of all funds, organizations, institutions, agencies,
departments and offices that comprise the City’s legal entity. The financial statements do not
include financial data for the City’s legally separate component units, which accounting principles
generally accepted in the United States of America require to be reported with the financial data of
the City’s primary government. As a result, the primary government financial statements do not
purport to, and do not, present fairly the financial position of the reporting entity of the City of
Thibodaux, Louisiana, as of December 31, 2008, and the changes in its financial position and its
cash flows, where applicable, for the year then ended in conformity with accounting principles
generally accepted in the United States of America. In accordance with accounting principles
generally accepted in the United States of America, the City has issued separate reporting entity
financial statements for the City Court of Thibodaux, Louisiana and the Thibodaux Volunteer Fire
Department, Inc. Those separate entity financial statements were audited by other auditors,
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In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information for the primary
government of the City of Thibodaux, Louisiana, as of December 31, 2008, and the respective
changes in financial position and cash flows, where applicable, thereof and the respective
budgetary comparison for the General Fund and the Grant Fund for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

As discussed in Note 1(d) and Note 17 to the financial statements, the City adopted the
provisions of GASB Statement No. 45, Accounting and Financial Reporting by Employers for
Postemployment Benefits other than Pensions, in 2008.

In accordance with Government Auditing Standards, we have also issued our report dated
May 12, 2009 on our consideration of the City of Thibodaux, Louisiana’s internal control over
financial reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters, The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.

The management’s discussion and analysis is on pages 4 through 13 is not a required part
of the basic financial statements but is supplementary information required by accounting
principles generally accepted in the United States of America. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required supplementary information. However, we did not
audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise the City of Thibodaux, Louisiana’s basic financial statements. The
supplementary information section (combining and individual fund financial statements) and other
supplementary information section are presented for purposes of additional analysis and are not a
required part of the basic financial statements. The accompanying schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, and is also not a required part of the basic financial statements of the City of
Thibodaux, Louisiana. The accompanying financial information listed in the supplementary
information section, other supplementary information section, except for the information contained
in Schedules 3 and 4, and the Schedule of Expenditures of Federal Awards have been subjected to
the auditing procedures applied in the audit of the basic financial statements and, in our opinion,




are fairly stated in all material respects in relation to the basic financial statements taken as a
whole. The other supplementary information in Schedule 3-Schedule of Utility Customers and
Schedule 4-Schedule of Insurance in Force have not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, we express no opinion on

tem. Yz e Lot L2

Certified Public Accountants.

Thibodaux, Louisiana,
May 12, 2009.



MANAGEMENT’S DISCUSSION AND ANALYSIS

City of Thibodaux, Louisiana

The Finance Department, Accounting Division is responsible for the overview and analysis of the
financial activities of the City of Thibodaux, Louisiana (the City) for the year ended December 31,
2008. The narrative provided is designed to introduce the financial highlights and offer an
overview of our financial statements.

Management’s Discussion and Analysis (MD&A) is designed to focus on the current year’s
activities, resulting changes and facts known to date. This narrative includes a government-wide
financial analysis of revenues, expenses and changes in the net assets. Further detail offers our
readers a financial analysis of the City’s funds consisting of the governmental fund types and
proprietary funds,

FINANCIAL HIGHLIGHTS

Assets of the City exceeded its liabilities at the close of the most recent fiscal year by $64.5 million
(net assets), Of this amount, $11.8 million (unrestricted net assets) may be used to meet the City’s
ongoing obligations to citizens and creditors.

The City’s total net assets increased by $2.6 million during 2008. The business-type net assets
increased by approximately $1.3 million in 2008.

At the end of our current fiscal year, the City’s governmental funds reported combined ending fund
balances of $12.4 million, with an increase of $0.4 million in comparison with the prior year.
Approximately 53% of this total amount, $6.5 million, is available for spending at the City’s
discretion (unreserved, undesignated fund balance). The unreserved, designated amount of $5.9
million represents 2009 budgeted deficits whose liquidation will require the use of fund balance at
December 31, 2008.

At year-end, unreserved, undesignated fund balance for the general fund was $4.6 million, or 38%
of total 2008 General Fund expenditures.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the City of Thibodaux’s
basic financial statements. The City of Thibodaux’s basic financial statements comprise of three
components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes
to the financial statements. This report also contains other supplementary information in addition
to the basic financial statements.



Government-Wide Financial Statements

The government-wide financial statements reported in Exhibits | and 2 are designed to be similar
to private-sector business in that all governmental and business-type activities are consolidated into
columns which add to a total for the primary government. These statements combine
governmental fund’s current financial resources with capital assets and long-term obligations.
Also presented in the government-wide financial statements is a column for the business-type
activities of the primary government.

The Statement of Net Assets reported in Exhibit 1 presents information on all the City’s assets and
liabilities, with the difference between the two reported as net assets. Over time, increases or
decreases in net assets may serve as a useful indicator of whether the financial position of the City
is improving or deteriorating.

The Statement of Activities reported in Exhibit 2 presents information showing how the
government’s net assets changed during the most recent fiscal year, All changes in the assets are
reported as soon as the underlying event giving rise to the change occurs, regardless of the timing
of the related cash flows. Thus, revenues and expenses reported in this statement for some items
that will only resuit in cash flows in future fiscal periods. For example, earned but unused vacation
Ieave results in cash flows for future periods. The focus of the Statement of Activities is on both
the gross and net cost of various activities, which are provided by the government’s general tax and
other revenues. This is intended to summarize information and simplify the user’s analysis of cost
of various governmental services and/or subsidy to various business-type activities.

The government-wide financial statements distinguish functions of the City that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions
that are intended to recover all or a significant portion of their costs through user fees and charges
(business-type activities). The governmental activities reflect the City’s basic services and include
the financial activities of the City Administration (Executive and Legislative Branches), Public
Works (Government Buildings, Drainage, Roads and Streets), Pubic Safety (City Police and Fire),
Human Resources, Finance, Parks, Recreation, Municipal Auditorium, and Legal. The business-
type activities of the City include a water production and distribution operation, natural gas
distribution, a sewerage collection and treatment system and solid waste collection and disposal.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. Traditional users of governmental financial
statements will find the fund financial statements presentation more familiar. The focus is now on
major funds, rather than generic fund types. All the funds of the City can be divided into two
categories: governmental funds and proprietary funds.




Governmental Funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. The Governmental Major
Fund presentation in Exhibits 3 through 8 is presented on a sources and uses of liquid resources
basis. This is the manner in which the financial budget is typically developed. Unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
outflows of spendable resources, as well as on balances of spendable resources available at the end
of the fiscal year. Such information may be useful in evaluating a government’s current financing
requirements. The City has presented the following major funds: General Fund, Grant Fund and

Capital Projects Fund.

All non-major governmental funds are presented in one column, titled Other Governmental Funds.
Combining financial statements of the non-major funds can be found in the Combining and
Individual Fund Statements and Schedules that follow the basic financial statements.

- Proprietary Funds report both Enterprise and Internal Service funds on the fund financial
statements illustrated in Exhibits 9 through 11. Enterprise funds are used to account for operations
financed and operated in a manner similar to private business enterprises. These Enterprise Funds
are presented as major funds and consist of the Municipal Waterworks Fund, Municipal Gas and
Sewerage System Fund and Garbage Collection Fund. The intent is that costs of goods or services
to the general public on a continuing basis be f{inanced primarily through user charges. The
Internal Service Fund is used to account for the financing of goods or services provided by Risk
Management (self-insurance) to other funds. Because these services predominately benefit
governmental rather than business-type functions, they have been included within the
governmental activities section in the government-wide financial statements.

Capital Assets

General capital assets include land, improvements to land, easements, buildings, vehicles,
machinery and equipment, infrastructure and all other tangible assets that arc used in operations
and that exceed the City’s capitalization threshold explained in Note 1d), Exhibit 12. All projects
completed and acquisitions occurring in calendar year ended December 31, 2008 have been
capitalized.

Other Information

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements. The notes to the financial
statements are a required part of the basic financial statements and can be found in Exhibit 12 of
this report.



Supplementary Information

The combining statements referred to earlier in connection with the non-major governmental funds
is presented immediately following the notes to the financial statements, Combining and individual
fund statements and schedules include Statements A-1 through C-3 of the report.

Other supplementary financial information can be found in Schedules 1 through 4 of this report.

Also included in the report is the Office of Management and Budget A-133 Single Audit auditor
reports, findings and schedules.

Government-Wide Financial Analysis

The following table reflects the condensed Statement of Net Assets for 2008, with comparative
figures from 2007:

City of Thibodaux
Condensed Statement of Net Assets
December 31, 2008 and 2007
(in millions)

Governmental Business-type
Activities Activities Total

2008 2007 2008 2007 2008 2007
Assets: _ )
Current and Other $ 143 $ 143 $ 43 % 21 § 186 3% 164
Assets '

Restricted Assets - - 2.2 2.8 2.2 2.8
Capital Assets 33.0 31.3 18.3 17.5 51.3 48.8
Total Assets 47.3 45.6 24.8 22.4 72.1 68.0
Liabilities:
Current Liabilities 1.9 2.1 2.2 0.9 4.1 3.0
Long-term Liabilities 1.0 0.4 2.5 2.7 3.5 3.1
Total Liabilities 2.9 2.5 4.7 3.6 7.6 6.1
Net Assets:
Invested in Capital
Assets Net of Debt 33.1 31.3 16.0 14.9 49.1 46.2
Restricted 2.1 1.8 1.5 2.1 3.6 39
Unrestricted 9.2 10.0 2.6 1.8 11.8 11.8

Total Net Assets $ 44.4 $ 431 § 20.1 % 188 § 645 % 61.9

For more detailed information see Exhibit [, Statement of Net Assets.



Approximately 76% of the City’s net assets as of December 31, 2008 reflects the government’s
investment in capital assets (land, buildings, infrastructure, machinery and equipment) less any
related outstanding debt used to acquire those assets that is still outstanding. The City government
uses these capital assets to provide services to citizens; consequently, these assets are not available
for future spending. Another 5.6% of the government’s net assets are subject to external

restrictions as to their use.

The remaining unrestricted net assets of 18.4% are available for future use as directed by the
Mayor and the City Council to meet ongoing obligations of the government to citizens and
creditors.

The table below provides a summary of the changes in net assets for the year ended December 31,
2008, with comparative figures from 2007:

City of Thibodaux
Condensed Statement of Changes in Net Assets
the Years Ended December 31, 2008 and 2007
(in millions)

Governmental Business-type
Activities Activities Total
2008 2007 2008 2007 2008 2007

Revenue:

Program Revenuc:
Charges for services $ 15 & 13 § 76 $ 67 $ 91 § 80
Operating Grants and

Contributions 1.5 1.5 1.3 - 2.8 1.5
Capital Grants and
Contributions 1.9 33 0.6 3.2 2.5 6.5
General Revenues:
Property Taxes 1.2 1.2 - - 1.2 1.2
Sales Taxes 9.2 8.5 - - 9.2 8.5
Other Taxes 0.8 0.8 - - 0.8 0.8

Grants and
Contributions not
Restricted to Specific

Programs 0.6 0.7 - - 0.6 0.7
Other 0.4 0.7 0.1 0.2 0.5 0.9
Total Revenues 17.1 18.0 2.6 10.1 26.7 28.1




Expenses:

General Government

Public Safety

Public Works

Health and Welfare

Economic Development
and Assistance

Culture and Recreation

Waterwerks, Electric &
Power Plant

Gas & Sewerage

Garbage Collection

Total Expenses

Increase (Decrease) in Net
Assets Before Transfers

Transfers
Increase in
Net Assets

Net Assets, January |

Net Assets, December 31

City of Thibodaux
Condensed Statement of Changes in Net Assets
the Years Ended December 31, 2008 and 2007

(in millions)

Governmental Business-type
Activities Activities Total |
2008 2007 2008 2007 2008 2007
2.7 3.2 2.7 32
5.1 3.9 5.1 3.9
3.1 2.9 3.1 29
0.7 0.7 0.7 0.7
0.2 0.2 0.2 0.2
2.5 1.8 2.5 1.8
- - 19 1.8 1.9 1.8
- - 5.0 4.5 5.0 4.5
- - 2.9 1.0 29 1.0
14.3 12.7 9.8 7.3 24.1 20.0
2.8 53 0.2) 2.8 2.6 8.1
(1.5 - 1.5 - - -
13 5.3 1.3 2.8 26 8.1
43.1 37.8 18.8 16.0 61.9 53.8
$ 444 $ 431 § 20.1 188 § 645 § 619

Financial Analysis of the Government’s Funds
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The government's net assets increased by $2.6 million during the current fiscal year.

Governmental Activities net assets increased $1.3 million in 2008, primarily due to an increase in
sales tax revenues.

Business-Type Activities net assets increased by $1.3 million in 2008, primarily due to an increase
in service charges, and a transfer from the General Fund.

Governmental Funds: The focus of the City’s governmental funds is to provide information on
near-term inflows, outflows and balances of spendable resources. Such information is useful in
assessing the City’s financing requirement. In particular, unreserved fund balance may serve as a
useful measure of a government’s net resources available for spending at the end of the fiscal year.



The combined fund balance of the City’s governmental funds at December 31, 2008 was $12.4
million as compared to $12.0 million at December 31, 2007, an increase of $0.4 million.
Approximately 53% (36.5 million) of total fund balance constitutes unreserved, undesignated fund
balance, which is available for spending at the government’s discretion, The remainder ($5.9
million) of fund balance is reserved and/or unreserved designated to indicate that it is not available
for new spending because it has already been committed to subsequent year’s expenditures.

The General Fund is the chief operating fund of the City. At the end of the current fiscal year, the
unreserved, undesignated fund balance of the General Fund was approximately $4.6 million, while
the total fund balance reached $10.3 million. Compared with the total fund balance of $10.2
million at the end of 2007, the fund balance increased by approximately $0.1 million.

Other major funds, including the Grant Fund and Capital Project Fund had a net increase in the
fund balances of $0.2 miliion.

Proprietary Funds: The City’s proprietary funds provide the same type of information found in
the government-wide financial statements, but in more detail.

The Municipal Waterworks Fund of the City had unrestricted net assets of $1.4 million at
December 31, 2008. The Municipal Waterworks Fund is used to account for water services to all
areas of the City. This fund encompasses all assets associated with potable water production and
distribution. This fund ended the year with $0.2 million dollar operating income. Investment in
capital assets at the end of the current fiscal year totaled $7.0 million.

The Municipal Gas & Sewerage System Fund of the City had unrestricted net assets of $1.0
million at December 31, 2008. This fund encompasses all assets associated with sewerage and
natural gas operations, maintenance and capital improvements held by the City. The Gas System
ended the year with a $0.5 million operating loss while the Sewerage System ended with a $0.1
million operating loss for a combined operating loss at year-end of $0.6 million. Investment in
capital assets at the end of the current fiscal year totaled $9.1 million.

The Garbage Collection Fund had $0.2 million in unrestricted net assets at December 31, 2008,
This fund encompasses all assets associated with garbage collection. The fund ended the year with
an operating loss of $1.8 million. Investment in capital assets at the end of the current fiscal year
totaled approximately $1,000.

General Fund Budgetary Highlights
The major difference between the original General Fund budget and the final amended General

Fund budget were increases in anticipated revenues from FEMA and FAA grants for hurricane
relief and expansion of the airport runway.
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Material differences between actual results and budgeted amounts in the General Fund are as
follows:

¢ Sales and Use Taxes had a favorable collection variance of $1,180,201, which will be used
for unforeseen future or non-recurring expenditures.

Entergy Franchise Fee had a favorable variance of $61,285.

Interest earned had a favorable collection variance of $47,179.

Business and Qccupational Licenses had a favorable collection variance of $64,421.
Transfers out to Garbage Collection Fund had an unfavorable variance of $252,302.
Transfers out to Gas and Sewer Fund had a favorable variance of $395,048,

Transfers out to Internal Service Fund had a favorable variance of $681,209.

Public Safety — City Police ~ personal services expenditures had a favorable variance of
$750,375 due to turnover of employees during the year.

Capital Asset and Debt Administration

Capital Assets: The City of Thibodaux’s investment in capital assets for its governmental and
business-type activities as of December 31, 2008, amounts to $51.3 million (net of accumulated
depreciation).  This investment in capital assets includes infrastructure, buildings and
improvements, furnishings and equipment, gas and water utility systems, sewer system facilities,
roads, highways and drainage systems. The total increase in the City’s investment in capital assets
(net of depreciation) for the current fiscal year was $2.5 million, a 6% increase for governmental
activities and a 5% increase for business-type activities.

Major capital asset events during the current fiscal year included the following:

* Airport Access Road $ 432,250
» East Thibodaux Sewer Force Main $ 76,268
s Talbot Avenue Sewer Line $ 748,391
e 2007 CDBG -North Thibodaux Drainage Improvements $ 102,259
¢ Sewer Plant Office / Locker Room $ 129,686
¢ Disinfection Unit at Wastewater Treatment Plant $ 328,173
» Blake Court Drainage Improvements $ 311,531
e Menard Street Drainage Improvements $ 364,112
e Rienzi Village Town home, streets, street lights, drainage $ 163,735
e Rienzi Village Town home, water lines, sewer, gas ' $ 86,650
¢ Sucre Estates, street lights, drainage $ 225,119
¢ Sucre Estates, water lines, sewer, gas $ 250,433
» Acadia Plantation, Phase I, water lines, sewer, gas $ 81,409
e North Acadia Road Ext./Acadia Woods Drive, streets,

street lights, drainage, sidewalk $ 287,367
* Acadia Plantation, Drainage, streets, drainage, sidewalk $ 626,876
¢ Acadia Plantation, Drainage, sewer lines $ 2,684
¢ Police Vehicles $ 595,703
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City of Thibodaux
Capital Assets
(Net of Depreciation)
December 31, 2008 and 2007
(in millions)

Governmental Business-type
Activities Activities Total

2008 2007 2008 2007 2008 2007

Land $ 38 § 38 § 03 § 03 § 41 § 4.1
Buildings & Improvements 4.1 4.3 - - 4.1 4.3
Infrastructure 19.2 19.0 - - 19.2 19.0
Furnishings & Equipment 2.1 1.7 - - 2.1 1.7
Water Production & -

Distribution System - - 6.9 7.2 6.9 7.2
Sewer System & Equipment - - 6.5 5.6 6.5 5.6
Gas Distribution System - - 4.2 4.3 4.2 4.3
Construction in progress 3.8 2.5 0.4 0.1 4.2 2.6

Total $ 330 $313 $ 183 $ 175 $ 513 § 488

Additional information on the City’s capital assets can be found in Note 8, Exhibit 12 of this
report,

Long-term Debt: At the end of the current fiscal year, the City had total bonded debt outstanding
of $2.3 million.

City of Thibodaux
Summary of Outstanding Debt at Year-end
December 31, 2008 and 2007
(in millions)
Business-type

Activities
2008 2007
Utilities Revenue Refunding Bonds 3 $
Series 1996 1.0 1.2
Utilities Revenue Bond Series 1997 1.3 j.4
Total Outstanding 3 2.3 $ 2.6

The bond issues are serviced by user fees assessed for sewer collection and treatment. The revenue
bond issues are backed by the full faith and credit of the City.

12



Economic Factors and Next Year’s Budget and Rates

The budget planning began with the assumption that some of our revenues would produce
little or no growth. In the years past, these revenues have shown significant highs and lows.
With this in mind, it has been our practice to budget no increase for these proceeds.

Sales Tax collections support the operations of the General Fund and the Capital Projects
Fund. The City experienced a 7.4% growth in sales tax collections from 2007 to 2008. For
prudent planning, the City budgeted no change in 2009 collections as compared to the 2008
estimated projections.

Ad Valorem taxes are proposed at no growth for 2009.

An increase in the monthly garbage collection fee from $16.96 to $16.98 was enacted in
February 2009, due to the annual CPI adjustment made in conjunction with the SWDI
contract.

Water rates were increased in. December 2008 from $3.42 per 1,000 gallons to a tiered rate
based on usage with a minimum charge of $3.93 per 1,000 gallons due to a 15% CP]
increase for January and February 2009. Water rates were decreased in March 2009 from
$3.93 to $3.64 per 1, 000 gallons due to a 6.3% CPI decrease, ‘

Sewer rates were increased in December 2008 from $2.0S5 to $2.36 with a nunimum charge
of $3.42 per 1,000 gallons due to a 15% CPI increase for January and February 2009. Sewer
rates were decreased in March 2009 from $2.36 to 2.18 per 1, 000 gallons due to a 6.3%
CPI decrease.

The minimum gas rate charge was increased in December 2008 from $3.00 to $3.28 due to a
6.9% CPI increase.

Requests for Information

This financial report is designed to provide a general overview of the City of Thibodaux’s finances
for all those with an interest in the government’s finances. Questions concerning any of the
information provided in this report or requests for additional financial information should be
addressed to the Office of the Council Administrator, P, O. Box 5418, Thibodaux, La. 70302.
General information relating to the City can be found at the City website, www.ci.thibodaux._la.us,
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STATEMENT OF NET ASSETS

" City of Thibodaux

December 31, 2008

ASSETS
Cash and cash cquivalents
Investments
Receivables (net)
Internal balances
Due from other governmental units
Restricted assets:
Cash and cash equivalents
Investments
Capital assets:
Non-depreciable
Depreciable, net

Total assets

LIABILITIES

Accounts payabie and other current liabilities
Accrucd interest payable
Unearned revenue
Liabilitics payable from restricted assets
Non-current liabilities:

Due within one year

Due in more than one year

Total liabilities

NET ASSETS
Invesied in capital assets, net of related debi
Restricted for:
Sireet and drainage projects
Debt service
Qther purposes
Unrestricted

Total net assets

See noles to financial statements.

Governmental

Business-lype

Exhibit 1

Activities Activities Total
S 4,251,199 3 2,028,623 5 6,279,822
6,684,899 - 6,684,899
645,102 895,002 1,540,104
32,834 (32,834) -
2,592,454 1,386,881 3,979,335
- 623,999 623,999
- 1,537,180 1,537,180
7,608,788 733,365 8,342,153
25,435,449 17,565,243 43,000,692
47,250,725 24,737,459 71,988,184
1,729,834 1,783,332 3,513,168
- 29,027 29,027
130,000 - “130,000
- 323,204 323,204
179,822 380,537 560,359
832,200 2,100,375 2,932,575
2,871,856 4,616,475 7,488,331
33,044,237 16,018,608 49,062,845
743,567 - 743,567
.. 1,469,009 1,469,009
1,373,559 - 1,373,559
9,217,506 2,633,367 11,850,873
$ 44,378,869 s 20,120,984 $ 64499853
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STATEMENT OF ACTIVITIES

City of Thibodaux
Yor the year ended December 31, 2008

Program Revenue

Operating Capital
Charges for Granis and Grants and

- Expenses Services Contributions Contributions

Gaovermnmental aclivities:

General government $ 2,693,547 5 31,790

Public safety 5,122,245 5 123,906 278,734 $ 4,670
Public works 3,093,081 - 64,909 1,443,985
Health and welfare 712,258 158,475 890,791 -
Economic development and assistance 167,697 880,708 59,686 446,970
Culture and reereation 2,551,796 300,462 146,086 13,641
Total governmental activities 14,340,624 1,463,551 1,471,996 1,909,266

Business-lype activities:
Waterworks 1,915,549 2,122,538 28,968 144,555
Gas & Sewerage 5,000,288 4,345,516 65,013 436,521
Garbage Collection 2,917,518 1,114,443 1,278,755 -
Total business-type aclivilies 9,833,352 7,582,497 1,372,736 581,076
Tolals £ 24173976 $ 9,046,048 $ 2,844,732 $ 2,450,342

General revenues:
Taxes;
Property

Sales taxes
Franchise taxes
Lafourch Parish recreation tax
Grants and contributions not restricted to specific programs
Unrestricted investment camings
Miscellaneous
Transfers (to} from other funds

Total general revenues
Change in net assets
Net assets - beginning
Net assets - ending

Sce notes to financial statements.



Exhibit 2

Net (Expense) Revenue and Change in Net Assels

Governmental Business-type
Activities Activities Total

$  (2,661,757) $ (2,661,757}

(4,714,935) (4,714,935}

(1,584,187) (1,584,187
337,008 337,008
1,219,667 1,215,667

{2,091,607) (2,091,607)

{9,495.811) {(9,495.811)
$ 380,512 380,512

{153,238) {153,238)

(524317) {524317)

{297,043) {297,043)

{9.495,811) {297,043) {9,792,854)
1,241,990 - 1,241,990
9,180,201 - 9,180,201
668,617 - 668,617
107,205 - 107,205
643,466 - 643,466
267,351 108,080 375,431
180,947 - 180,947
(1,490,254) 1,450,254 -
10,799,523 1,598,334 12,397,857
1,303,712 1,301,291 2,605,003
43,075,157 18,819,693 61,894,850

$ 44378869 . 0§ 20,120,984 3 64,499,833
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BALANCE SHEET
GOYERNMENTAL FUNDS

City of Thihodaux

December 31, 2008

General Grant
Fund Fund
Assets
Cash and cash equivalents b3 2,530,700 $ 733,049
Investmenis 6,470,535 -
Receivables (net, where applicable of
allowances for uncolicctibles):
Property laxes 97,123 -
Other 311,124 -
Due from other funds ' - -
Due from other governmenial unils 2,419,840 120,414
Total assets $ 11,829,322 3 853,463
Liabilities
Accounts payable and accrued expenditures S 752,963 s 10,691
Contracts and relainage payable 375,715 85,808
Due to other funds 20,527 2,985
Deferred revenues 130,000 -
Compensated absences payable 173,526 6,296
Total liabilities 1,512,791 105,780
Fund Balances
Unreserved, designated for:
Subsequent years' expenditures 5,698,471 10,352
Unreserved, reported in:
General Fund 4,618,060 -
Special Revenue Funds - 737,291
Capital Projects Fund - -
Total fund balances 10,316,531 747,683
Tolal liabilitics and fund balances ] 11,829,322 5 853,463

See notes to financial statements.



Exhibit 3

Capital Other Total
Projecis Governmental Governmental
Fund Funds Funds
b 9,439 5 978,011 $ 4,251,199
' - 214,364 6,684,899
- 175,682 272,805
- ‘ 250 311,374
116,346 - 116,346
35,536 16,664 2,592,454
3 161,321 $ 1,384,971 $ 14,220,077
b 45,869 s 8,877 5 818,400
113,506 9,534 584,623
- - 83,512
. - 130,000
- - 179,822
159,375 18411 1,796,357
. 179,850 5,888,713
- - 4,618,060
- 1,186,710 1,924,001
1,946 - 1,946
1,946 1,366,560 12,432,720
3 161,321 s 1,384,971 $ 14,229,077
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Exhibit 4

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS

City of Thibodaux

December 31, 2008

Fund Balanees - Governmental Funds $ 12,432,720

Amounts reported for governmental activities in the statement of
net assets are diffcrent because:

Capital assets used in governmental activities are not financial resourees
and, therefore, are not reported in the govermmental funds.

Governmental capital assets $ 49,532,112
Accumulated depreciation (16,487,875) 33,044,237

Other assets used in governmental activities are not financial resources
and, therefore, are not reported in governmental funds.
Accrued interest receivable 60,923

Long-term liabilitics are not due and payable
in the current period and therefore are not reported in the governmental

funds.
Compensated absences payabie $ (199,508)
Other postemployment benefit obligations (632,692) (832,200)

Internal service funds are used by management to charge the costs
of certain activities, such as insurance functions, to individual funds.
The assets and liabilities of certain internal service funds are included

in governmental activities in the statement of net assets. {326,811)
Net Assets of Governmental Activities S 44,378,869
p———— o ——————————

See notes to financial statements.
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STATEMENT OF REVENUES, EXPENDITURES AND) CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

City of Thibodaux

For the year ended December 31, 2008

General Grant
Fund Fund
Revenues
Taxes § 10,289,130
Licenses and permits 1,039,183
Intergovernmental 1,550,601 % 1,031,777
Charges for services 286,246 -
Fines and forfeitures 110,679 -
Miscellaneous 600,859 11,293
Total revenues 13,876,738 1,043,070
Expenditures
Current:
General government 2,316,577 -
Public safety 4,533,186 -
Public works 1,670,671 -
Health and welfare - 711,235
Economic development and assistance 45,005 60,582
Culture and rccreation 2,169,511 -
Capital outlay 1,520,423 92,725
Total expenditures 12,255,373 864,542
Excess (deficiency) of
revenues over expenditures 1,621,365 178,528
Other Financing Sources (Uses)
Proceeds of general capital assets dispositions 3,168 -
Insurance recovery 38,588 -
Operating transfers in 554,579 -
Operating transfers out (2,108,503) -
Taotal other financing sources (uses) (1,512,168) -
Net Change in Fund Balances 109,197 178,528
Fund Balances
Beginning of year 10,207,334 569,155
End of year § 10,316,531 $ 747,683

See notes to financial statements.
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Exhibit 5

Capital Other Total
Projects Governmental Governmental
Fund Funds Funds

3 801,678 $ 11,090,808

. - 1,039,183
150,420 32,898 2,765,696
) i 286,246

- - 110,679

2,021 20,969 635,182
152,441 855,545 15,927,794
63,243 . 2,379,820
- 7,372 4,540,558

- 112,642 1,783,313

. - 711,235

. ; 105,587

; - 2,169,511
690,093 21,978 2,325,219
753,336 141,992 14,015,243
(600,895) 713,553 1,912,551
. - 3,168

- . 38,588
598,752 . 1,153,331
- (554,579) (2,663,082)
598,752 (554,579) (1,467,995)
(2,143) 158,974 444,556
4,089 1,207,586 11,988,164

1,946 § 1,366,560 $ 12,432,720
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RECONCILIATION OF THE STATEMENT OF REVENUES,

EXPENDITURES AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

City of Thibodaux

For the year ended December 31, 2008

Net Change in Fund Balances - Total Governmental Funds
Amounts reported for governmental activities in the statement activities are different because:

Governmental funds report capital outlays as expenditures. However, in the statement
of activitics, the cost of those assets is allocated over their estimated usefu! lives
and reported as depreciation cxpense.

Capital outlay
Depreciation expense

The net effect of various miscellaneous transactions involving capital assets, such as
sales, trade-ins and donations, is to increase net assets.

Some revenues reported in the statement of activities do not provide current financial
resources and therefore arc not reported as revenues in the governmenta) funds.
Interest revenue

Some expenses reported in the statement of activitics do not require the use of current financial
resources and, therefore, are not reported as expenditures in the governmental funds.
Increase in compensated absences payable due in more than one year
Increase in other postemployment benefits
Internal service funds are used by management to charge the costs of certain activitics, such as
insurance, to individual funds. The net expense of the intemal service funds is reported with
goveramental activitics.

Change in Net Assets of Governmental Activities

See notes to financial statements.
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$  2,325219
{1,838,331)

S (47,576)
(632,692)

Exhibit 6

$ 444,556

486,888

1,257,382

(55,391)

{680,268}

(149.455)

$ 1303712



Exhibit 7

ND CHANGES IN FUND BALANCE - B

GENERAL FU
City of Thibodaux
For the year ended Docomber 31, 2068

Variance with
Final Budget
Budgeted Amotints Positive
Original Final Actual (Negalive)
Revenues
Taxes:
Ad valorem 3 433,080 s 433,080 5 440312 s 7232
Sales and use §,000,000 8,000,000 9,180.20] 1,§80,201
Franchise:
Entergy franchise 300,000 300,000 361,285 61,285
Cable TV franchise 180,000 180,000 172,371 (7.629)
Telephone franchise §7.000 87,000 86,559 (441)
Bell South Mobility ’ 9,155 9,155 9,155 .
Crown Conununi¢ations 10,013 10,013 94628 . (385)
Nextel Cormuwnications 17,599 17,599 16,852 {747)
Voice Steam, Ine. 14,702 14,702 12,767 (1,935)
9,051,540 2051549 10,289,130 1,237,581
Licenses and penmils:
Business and occepational licenses 720,000 762,736 827117 64,421
Beer and liquor permits 11,000 11,060 11,785 785
Building permits 20,000 675914 09,460 1,552
Plunbing licenses 500 1,480 3,380 1,900
Chain store licenses 18,500 13,500 20,730 2,230
Electrical icenses 5,000 6,400 9,700 3,300
Mechnical licenses - . 1,080 1,080
Zoning pennils 50 50 B (50}
Bancender penvils . 2,000 2,000 1,340 (660)
Mechanieal pemmits - 500 1,741 1,241
Electrical penils 50,000 77,007 81,523 4516
Plunbing pemiils 4,000 4,900 6,376 147
Zoning variance application foc 1,000 1,080 L0 30
Subdivigion constriiction fees 3,000 3.525 3,775 250
835.050 as7112 1,039,183 82,071
fergovemmental:
Federal Govermcnl:
Aimort Runway Grant - 338,447 336,533 {1,914}
Bullet Prool Vest Grant - 3,769 3,769 -
FEMA - Humicane Katrina . 710,546 - {710,540)
FEMA - Hurricane Gustav 297,094 197,707 {189,337)
HMPG Wind Rewofit Gram 45,667 - {45,667
State of Louisiana:
Beer lax 40,000 40,000 42,603 2,603
‘T'obacco tax 21,000 21,000 . {21,000}
Viteo poker 600,000 600,000 586,216 {13,789)
Off track besting 17,000 17,000 14,647 {2,353
State Fire usurance 54,00¢ 54,643 54,642 [4)]
Alcolol Awareness Program 10,000 10,000 9,350 {650)
Supplemental pay 295,800 295,800 195,310 (100,490)
DOTD Aimort Safely Program - 6,895 - {6,895)
POTD Liter Maintenance Grant 13,900 13,200 13,100 {800)
Walking Path Iimprovements 18,383 13,641 13,641 -
TP Metiae Cquipmeni - 90§ 9qi -
Airpon Maintenanee Reimbursement - - 940 940
Louisiana Airport Runway Grinl - 20,658 17,712 (2,946)
Louisizng Retirensent Development Grant 5,000 15,000 13,000 .
Louisiana GOHSEP Conslruction Code - 0,125 19,125 (1.000)
Louisiana Local Govemment Assisiance Program - 10,200 10,200 -
Prime Time Reading Program . 2,000 2,000 -
HMPG Wind Rewofit Gram . 45,667 - {45,667)
Other local gevernmental unils:
Lafourche Parish Recreation Tax 107,205 107,208 107.205 -
1,182,238 2,690,158 1,550,601 (1139557
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANGE « BUDGET AND ACTUAL

Revenues (Continued)
Cliarges fot services:

Warren J. Harang Jr Municipal Auditorium
Police reports
Maps - pholosiars
Municipal pool fecs
Recrcation fees collected
Spansor fees collected
Park egucessions

Fines and forfeilures:
General court fines

Misceliancous:
Inmterest caned
Lario Foundation
Discowns camed - $/C
Ponations 1o police deparumen
‘Thibodaux Civie Center Development Corporation
williams Cotpany
Housinng Authority ~ in licu of laxes
Gain ot sale of invesems
Rentals:
Recreation parks remal
Royahics
Otlier miscellancous

Total revenues

Expenditures
GENERAL COVERNMENT
General Adnsinistration
Curret:

Personal services
Qperating supplies
Equipment expenditures
Buflding expenditures
Qunside services
General operafing
General admindstralive

Capital outlay

Fimance Adniinisiration
Curmreant:
Personal services
Operating supplics
Fquipment expenditures
Building expendituses

GENERAL FUND

City of Thibodaux

For the year ended December 3E, 2008

Exhibit 7
(Continued)

Vorisunee with
Fina) Budyet

Budgeted Amounts Positive
Original Final Agtual {Nepative)
S 92,000 s 133,300 138,713 5413
9,000 1,620 13,227 1,537
50 50 23 2%
30,000 34,002 34,079 70
51,800 67,150 68,248 1,098
25,000 28,550 27,051 (1,499)
2,000 4,871 4,900 29
209.350 279,620 286,246 6,626
100,600 100,000 110.67% 10,67%
244,000 268,878 316,057 47,179
192,200 61,080 61,000 -
15 43 42 )
N - 141 141
- 38,955 38,955 -
- 150 150 -
20,000 20,000 38,774 18,774
- 37079 40,290 3z
20,000 26,546 27,471 925
R.000 8,000 1279 (721)
28,500 31,710 70,740 {10,870}
HERiH 542.363 600.8%9 58.536
11,891 452 13,620.802 13.876.738 238,936
- 10,712 10,772 6,590 4,182
73,750 70,391 18,33 52,258
47,680 64,667 60,762 3,905
97,590 108,431 10,168 {1,737
44378 38,723 43,304 15,419
253,285 243,885 99,836 144,049
£.430 21,765 12.676 9,089
335,885 578,634 351,469 227065
200,000 $9,423 - 39,423
735.885 638,057 351,469 286,588
378,123 380,123 355,293 24,830
26,600 26,555 13,250 13,308
5,500 5,500 3,930 1,520
7,900 7,900 3,510 (610)
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Exhitsit 7

{Continued)
F REVENUES, EXPENDITURES AND CHANGES IN F
GENERAL FUND
Cify of Thibodaux
For the year ended December 31, 2008
Variange with
Final Budget
Budgeted Anowts Positive
Original ¥inal Actual . (Nepative)
Expenditures (Continued)
GENERAL GOYERNMENT (Continued)
Finanee Adminisiration (continucd)
Current:
Quisida services H 5,268 5 5,268 3 2,351 3 2517
General operating 86,353 48,853 117409 {28,556)
General adminisirative 4,170 6,215 3,344 2.37)
515914 520,414 504,637 15,777
Capital owlay 10,000 10,000 . 10,000
525,914 530414 504,637 25,177
Grs
Curreni;
Personal services 12,349 72,349 70,432 1917
Operating supplics 3,800 4,686 4,132 554
Equipment expenditures 2,770 3.470 3177 293
Building expendilures 1,660 1,660 1,31 349
Quiside services 2,608 1,427 60 1,367
General operating 12,458 12,535 8,465 4,070
General adminisirative 119,590 124,505 69.147 55,358
214.632 220,632 156,724 63,908
Civil Serviee
Current: .
Persomal services 35,557 855497 83,752 1.845
Operating supplies 4,780 4,780 2,348 2,432
Equipment expeniditures 1,565 1,565 1,526 39
Building expenditres 1,660 1,660 1,375 8%
Ouiside services 6,552 6,552 1,174 5378
General operating 6,473 6,473 4,322 2,151
Geueral adnyinistrative 960 060 204 666
107.587 107,587 94,791 12,796
City Clerk
Current:
Personal services ) 211,428 225,043 170,271 54,774
Operating supplics 13,400 13,400 3,568 9,812
Equipment expenditures 8,540 8,459 1,079 1,380
Building expenditures 3,730 3,730 ' 3,306 44
Quiside services 58,932 58,932 53,980 4,952
General operaling 45,567 34,958 47,821 {12,363)
Genera? adnwnistrative 18,700 13,773 7,763 13,010
360,297 360,297 288,788 71,509
Capita) outfay ) 7,500 7.500 - 7,500
367,797 367,797 288.788 79,00%
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Expenditures {Continued)

GENERAL GOVERNMENT (Continued)

Office of 1he Mayor
Current:

Persoual serviees
Qperating supplics
Equipmesit expendiures
Building expenditures
Cutside services
General operating
General administrative

City Atiemey's Oflice
Cument:

Persona) services
Operating supplics
Building expenditures
Outside services
General operaling
General administrative

City Coun
Current:

Personal services
Operating supplics
Lquipme expendilures
Building expenditres
Quside services
Generat operating
Ciencral administrative

Human lResourees
Current;

Personal services
Opetaling supplies
LEguipnent expendilures
Building expenditures
Ouwside services
General onerating
General adininistrative

tnformation Teclnolagy
Current:

Personal services
Operating supplies
Equipthent expenditures
Building expendinwes
Ouside services
Genera) operating
General adminisialive

Total General Government

Curren!
Capital outlay

Exhdbit 7

(Continucd)
"GENERAL FUND
City of Thibedaux
For the year ended Deceimber 31, 2008
Varianee with
Final Budget
Brlpeted Amounls Posilive
Onipinal Final Actuat (Negative)
s 230,794 231,207 225,133 § 6,074
10,350 19,35¢ 3,992 6,358
4,150 4,850 3Nz 1,133
6,200 6,200 3,862 2,338
14,990 14,990 452 14,538
14,221 14,310 19,898 3412
28,600 27,508 14,094 13.504
309,508 309,503 262,148 47.357
87,089 87,089 85,650 1,439
5,270 5370 2970 2,400
220 220 218 2
720 720 120 600
6,001 5,091 4213 1,778
500 500 262 238
99.800 99,890 93,433 6,457
307,762 307,762 297,943 9.819
13,500 13,500 8,129 5371
4,540 4,540 1,992 2,548
5,280 5,280 4,837 443
8,390 8,390 6,453 1,937
21,844 11,844 19,065 2,779
15,000 15,000 11,556 3444
376,316 376,316 349975 26,341
79,406 T.406 77.975 1.40
22,400 23,400 7,234 16,166
LI170 1,170 1,164 ]
1,680 1,910 2,127 (217)
3,396 3,166 606 2,560
15,320 14,042 5,203 8.839
15.160 15438 11,705 31,713
138,532 138,532 106.014 32,518
95,549 95,540 91,365 3,984
13,390 13,330 8,514 4,816
1,730 1,790 1,289 501
2,030 2,030 1,900 130
3,436 3,456 234 3,222
- 30 720 1
11.25¢ 10,520 4,367 6.153
127.405 127,405 108.598 18.807
2,785,963 2,839212 2,316,517 522,63%
217,500 76,923 - 76,923
3,003,462 2,916,135 2,306,577 599,558




City of Thibedaux

For the year ended December 31, 2008

iES IN FUNID BALANCE - BUDGET AND ACTUAL
GENERAL FUN

Exhidit 7
(Cuntinucd)

Varianee willy

rinaf Budget
Budgeied Amounts Positive
. Oniginal Final Actuat (Nepative)
Expenditurcs (Continned)
PUBLIC SAFETY
City Police
Current:
Personat services S 3,644,819 3,700,421 s 2,050,046 750,375
Opcrating supplies 202,170 391,304 323,867 67,437
Equipment expendilures 172,880 202,224 194,312 1912
Building expenditures 37,500 37,500 37,613 {113)
QOutside services 55,960 53,360 15,638 kYNl
General operating 274,268 216,251 221,378 (1127}
General administralive 73,400 65,141 43,236 21,905
4,460,997 4,666,201 3,788,090 878,111
Capital outlay 287,200 768.23¢ 601,351 166,918
4,748,197 5434431 4,389.40) 1,045,030
Fire Prevention
Cunene:
Personal services 17,000 17,000 12,996 4,004
Operating supplies 100,000 14317 11,888 2429
Equipmem expendinres 4,000 4,000 4,000 -
Building cxpenditures 76,040 76,040 83,5358 (7,518)
General operating 20,000 20,000 19,602 398
General zdministralive 614,000 G18.684 613,052 5.032
831,040 730,041 45,006 4,945
Capital outlay - 86.220 86,155 65
831.040 836,261 831,351 5.010
Total Public Safely
Current 5,292,037 5,416,242 4,533,186 $83,056
Capital oullay 287.200 854,450 637,466 166,984
5,579,237 6,270,692 5.220.652 1,050,040
PUBLIC WORKS
Streels and Drainage
Current:
Personal services 1137368 1,110,769 ~1,021,99 83,773
Operating supplics 45,290 38,702 27,045 11,657
Equipment expendilures 60,260 104,014 71,644 26,370
Building expendilures 6,540 7,860 8,495 (635)
Quiside services 120,838 121,352 116,591 4,761
General operating 351,463 310,227 411,377 (41,150}
General adininistrative 17.180 15613 7,523 §.090
1,738,939 1,768,537 1,670,67] 97,8606
Capital owtlay 51,000 69,965 i8,915 51050
Total Public Works. 1,789,939 §.838,302 1,639 586 148,916
ECONOMIC DEVELDPMENT AND ASSISTANCE
Afmart Comnission
Cwrent:
Operating supplics 550 550 190 360
Eguipment expenditures 1,500 1,500 697 803
Building cxpenditores 2,810 2,810 2,185 G2
Outside services 27,800 27,800 21,794 &
Generat operating 14,387 15,765 14,139 1,626
47,047 48,425 45,005 3,420
Capital outlzy - 439,143 432,250 6,895
Total Eeonomic Developneit and Assiglance 47,047 437,570 477.255 10,315
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Exhibit 7

(Continued}
STATEMENT OF REVENUES NI CHANGES IN FUND BALANCE -
GENERAL FUND
City of Thiodaux
For the year ended December 31, 2008
Variance with
Final Budget
Budgeted Antounls Positive
Original Fina) Aciual {Negative)
Expenditures (Continued)
CULTURE AND RECREATION
Recreation
Current:
Personal services S 270,610 5 280,181 s 267,022 S 13,15%
Operating supplics 58,370 50,902 15,796 35,106
Equipment expenditures B8.680 9,998 7.497 2,501
Building expenditures 20,630 19,67% 14,839 4,336
Ouside services 208 11,546 10,02} 1,525
General operating 83,556 131,625 121,537 10,083
General administrative 4,280 4,766 3,623 3,143
453,144 508,693 440,335 68,358
Capital outlay 70.000 70,000 70,000 -
523,144 578.693 510,333 08,358
Warven J. Harang Jr Municipal Auditorfum
Current;
Personal services 211,287 232,795 . 200,650 32,145
Omerating supplics £13,960 113,610 76,728 35,882
Eauipment expenditnres 30,630 31374 28,650 2,724
Building expenditures 265,560 264,866 169,649 95,217
Ouiside services 6,240 12,113 4,749 3,364
General operaling 106,452 343977 297,908 46,069
General admindstratjve 9.500 1.316 2,469 4.847
743,629 £,005,05} 784,803 220,248
Capital outlzy 480,000 331995 193,737 138,258
1,723,629 1,337,046 978,540 358.500
Parks
Current:
Persanial services £39,094 547,923 470,025 77,898
Operating supplics . 280,650 20591} 212,242 (6,331)
Equipment expenditures 60,590 61,800 43,920 17,970
Bulding expenditures 76,050 92,570 86,795 3,775
Ouiside services 15,474 21,132 18,651 3081
General operating 124,742 85,624 62,971 22,653
General adnimistrative 42.860 50,566 49,769 197
1,142,460 1,066,216 W44.37 121,843
Capital oustay 431,766 220,908 118,055 111,853
1,574,226 1,296,124 1,062,428 231,696
Total Culture and Reereation
Current 2,339,233 2,579.960 2,169,311t 41G,449
Capita) outlay 1,431,766 531,903 381,792 250,111
1,820,599 3,211,863 2,451,303 660.560
Total expendilures by function
Curven 12,203,219 12,652,376 10,734,950 1,917,426
Capilal cutlay 2,037,466 2,072,386 1,520,423 551,963
14,240,685 14,724,762 12,255,373 2,469,389

Excess {deficiency) of revenues over expenditures 2,349,233 (1,103,960} 1,621,365 2,725,325



Exhibit 7
{Conllnued)

STATEMENT OF REVENUES, EXPENDITURES AND
GENERAL FUND

Ciry of Thibodaux
For the year ended December 31, 2008

Variange with

Final Budget
Budgeted Amounts Positive
Original Fimal Actual (Negative)
Other Financing Sources (Uses)
Proceeds of general capital assets dispositions S . $ 3,168 5 3.168 S
Insurance recovery . . 38,588 38,588
Operating translers ib:
IFire Depariment Fusd 550,000 554,579 554,579
Operating transfers ant;
Capital Projects Fund {2,036,250) (667,931) (598,752) 69,179
Garbage Collection Fund - (133,000} (385,302) (2%2,302)
Municipal Gas and Sewer Sysiem ifund - (1.500,000) (1,104,952) 395,048
Internal Service Fund {152,020} {700,706} {19.497) 63),200
‘Tolal operating transfers out (3.088.270) {3.001,637) (2,108,503} 893,134
Totzl other finaneing sowees (uses) (2,538,270 (2,443,890} (1,512,168 931,722
Net Change in Fund Balance {4,887,503) (3.547,850) 109,197 3,657,047
Fund Balance
Beginning of year 6338561 10.207,334 10,207,334 -
End of year $ 1.451,058 s 6,659,484 S 10,316,531 5 3,657,047

Sce notes 10 financial suemenis.



Exhibit &

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
GRANT FUND

City of Thibodaux

For e year ended December 31, 2008

Variance with
Final Budget
Budgeied Amounts Positive
Original Final Actual {Negative)
Revenuces
Intergovernmental S 1,080,915 $ 1,067,370 S 1,031,777 $ (35,593)
Miscellaneous -
Interest eamed 17,500 12,360 15,203 (1,007
Total revenues 1,098,415 1,079,670 1,043,670 (36,600)
Expenditures
Health and welfarc
Current:
Housing assistance payments 600,000 608,671 593,980 14,691
Personal services 90,225 90,225 91,176 (951
Operating supplies 7,200 7,085 5437 1,648
Equipment expenditures 5,572 5,687 5,561 126
Building cxpenditures 1,722 1,722 1,410 3f2
Guiside scrvices 8,616 8,616 8139 477
General operating 950 787 3,661 (2,879)
General administration 2,800 2,963 1,871 1,092
Toial health and wellare 717,085 725,756 711,235 14,521
Economic development and assistance
Current:
Personal services 73,571 73,570 58,039 15,531
Operating supplics 2,350 2,350 378 1,972
Building expenditures 300 300 194 106
Outside services 294 618 488 130
General operating 800 1,089 1,208 (119)
General administrative 1,600 1,600 275 1,328
78915 79,527 60,582 18,945
Capilal outtay 178,000 178,969 92,723 36,244
Tatal economic development and assistance 256,913 258,496 153,307 105,189
Tolal expenditures:
Current 796,000 805,283 771,817 13,466
Capital outlay 178,000 178,969 92,725 86,244
974,000 984,252 864,542 119,710
Net Change in Fund Balance 124,415 05,418 178,528 83,1190
Fand Balance
Beginning of year 483,920 569,155 569,155 -
Eud of year $ 608,335 ) 604,573 $ 747,683 5 83,110

Sec notes lo financial statements,
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ASSETS
Currem
Cash and cash equivalents
Receivables (net, where applicable
af uncollectibles) ~ accounis:

Unbilled service charges
Custamers
Accrued interest

Due from other govermnents

Tolal curren assels
fRestricted
Cash and cash cquivalenis

Invesiments

Total resiricled assels
Capital Asscls
Land
Plent and equipment
‘Yotal capital assets
Less accumulated depreciation

Net capital assels

Total asscts

STATEMENT QF NET ASSETS
PROPRIETARY FUNDS

City of Thiboduux

December 31, 2608

Business-1ype Activitics - Enterprise Funds

Exhibit 5

Municipal Governmental
Gas & Activities
Municipal Sewersge Garbuge Internal
Waterworks System Collection Service
Fund Fund Fund Total Fund
s 1,330,630 $ 673,928 $ 24,065 2,028,623 5 -
134,866 304,149 67,510 566,525 .
87,6717 222,998 61,190 371,865 -
1,445 15,167 - 16,612 -
28,968 79,158 1,278,755 1,386,881
1,583,586 1,295.400 1,431,520 4,310,500 -
80,612 543,387 . 623,999 -
124,441 1.412,739 - 1,537,180 -
205,053 1,956,126 - 2,161,179 -
31,896 245,438 - 271,334 -
11,765,226 22418224 19,928 34,203,378 -
11,797,122 22,663,662 19,928 34,480,712 -
{4.84],824) {11.321,349) (18,931} (16,182,104) -
6,955,298 11,342,313 997 18,298,608 -
8,743,937 14,393,839 1.432,517 24,770,293

3



LIABILITIES
Current
Payable rom current assets:

Accounts pavable and accrued expenses
Conlracts payable

Retninage payable

Compensated absences payable

Dug 10 other funds

Tolal payable from current asscts
Payable from restricted assets:
Bonds and loans payable within one year
Accnied interest on bonds
Customers’ meter deposits
Total payable from restricted asseis
Total current Niabilitics
Noucurrent Liabilities
Revenue bombs payable
l.oan payable
Compensated absences payable
Other posiemployment benefiis obligations
Total noncurrent liabititics
Total ligbilities
NET ASSETS
Invested in capital nssels, net of rekated debt
Restricted for debit service

Unrestricled

Toul nel assets

See notes to financial stalcments.

Exhibit 9

(Continued)
STATEMENT OF NEF ASSETS
City of Thibindaux
Pecember 31, 2008
Business-ype Aclivities - Enterprise Funds
Municipal Governmenial
Gas & Aclivitics
Municipal Sewerage Garbage [nternat
Waterworks Sysiem Collection Service
L umil Fund Fund Tatal Fund
S 76,761 S 395,384 $ 1,249,875 5 1,722,020 $ 326,811
- 28,697 - 28,697 -
- 32,615 - 32,615 -
15,932 24,605 - 40,537 -
5,970 26,804 - 12,834 -
98,663 508,165 1,249,875 1,856,703 326,811
. 340,000 . 340,000 .
- 29,027 - 20,027 .
205,114 118.090 - 323,204 -
205,114 487,117 - 692,231 -
303,777 995,282 },249,875 2,548,934 326,811
- 165,000 - 765,000 -
- 1,175,000 - 1,175,000 -
12,501 31,794 . 54,298 -
40,507 65,573 - 106,020 -
63,008 2,037,367 - 2,100,375 -
366,785 3.032,649 1,249,875 4,649,309 326,811
6,955,298 9,062,313 997 16,018,608 -
- 1,469,009 - [,449,00% -
1,421,854 1,029,868 181,645 2,633,367 (326,811}
) 8,377,152 $ 11,561,190 3 182.642 5 20,120,984 3 (326.811)
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PROPRIETARY FUNDS

City of Thibodaux

For the year ended December 31, 2008

Business-type Activities - Enterprisc Funds

Exhibit 1¢

Municipal Govemmental
Gas & Activities
Munigipal Sewerape Garbage Internal
Waterworks System Collection Service
Fund Fund Fund Total Fund
Operating Revenues
Charges for services § 2,076,279 § 432731 $ 1,113,150 S 1516740
Operating Expenses
Ghas purchased . 2,737,256 - 2,737,256
Contractual service - 1,078,878 1,078,878
Personal scrvices 544,095 705,030 - 1,249,125
Operating supplics 253,073 108,095 6,414 167,582
Equipment expenses 89,978 131,664 - 221,642
Building expenses 151,008 248,950 274 400,232
Outside services 101,913 115,215 - 217,128
General operating 254,613 197,228 1,829,956 2,281,797 s 170,589
General adninistrative 4,325 8,927 - 13,252 -
Depreciation 438,544 650,749 1993 1,091,286 -
Total operating expenses 1,837,549 4,903,114 2,911,515 9,658,178 170,589
Operating income (loss) 238,730 (575,803) {1.804,365) {2,141,438) {170,589}
Non-Operating Revenues (Expenses)
Investment income 22,410 81,860 3,810 108,080 1,637
Other non-operating revenues 46,259 18,205 1,293 65,757 -
Intergovernmental 28,968 224913 1,278,755 1,532,636 -
Inmerest and fiscal charges - (97,174) - {97,174) -
LLoss on disposition of asscts (78,000) - {78,000} -
Tolal non-operating revenues 19,637 227,804 1,283,858 1,531,299 1,637
Income {loss) before contributions 258,367 (347,999 (520,507) (610,139 (168,952)
Transfers From Other Funds
General Fund 1,104,952 385,302 1,490,254 19,497
Capital Contributions 144,555 276,621 - 421,176 -
Change in Net Asscts 402,922 1,033,524 (135,205) 1,301,291 (149,455)
Net Assets
Beginning of year 7,974,230 10,527,616 317.847 18,819,693 {177,356)
End of year $ 8377,152 § 11,561,190 $ 182,642 S 20,120,984 $ (326,811)

See notes fo financial statements,
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STATEMENT OF CASI ¥

b

City of Thibodaux

For the yenr ended December 31, 2008

Business-type Activilics - Emcrprise Funds

Exhibit 11

' Municipal Govemnmental
Gns & Activities
Municipa) Sewerage Garbage Tnieraal
Whalcnworks System Colleciion Service
Fund Fund Tund Total Fund
Cash Flow from Operating Activitics
Cosh received from cuslomers nnd uscers S 2049709 S 4,279,033 $ 1,126,025 & 7454787 § -
Cash paynients 1o suppliers/claims expense (883,180) {1,485,135) (3,030,217) 7,398,732) (221,559)
Cash payments to emphoyees lor services and benelits {325 228) (672.834) - {1,198.062) -
Nat cash provided by {used lor) uperating uctivities 641,301 120,854 {1.904,192) (1,142,007} (221,559
Cash Flow from Noneapitat Financlng Activitkes
Trmsicrs from other funds - 1,104,952 355,302 1,490,254 19,497
Intergavernmental 28.968 224.913 1,278 755 1.532.636 -
Net cash provided by noncapital (inancing uclivitics 28968 1,329,865 1,664,057 3,022,800 19.49%
Cush Flow from Capital and Retated Financing Aetivities
Atquisition 2 consimction of capital asscts {50,147) (1443,155)- B 11,493,302} -
Principal paid on cutsianding debt - {330,000) - (330,000} -
Jnterest paid on owstanding debi - {102.069) - (492,069} -
Net cash used for capital ond relauted Ruancing activitics {50.147) {1.875.224) - {1.925171) -
Cash Flow from Investing Activitles
Purchases of investmenty {96,724) (1,641 493) - 1,933,217 .
Malturitios of investments 173,965 2,512,388 - 2,686,853 -
Investinend income | 22,671 99,763 1810 126,244 1.637
Qther revenue 46,259 18.203 1,293 63,757 -
Net engh pravided by investing activitics 146,071 789,363 5.103 940,637 1.637
Hel luerease (Decrease) in Cash attd Cash Equivalents 766,293 364,883 (233,032} 896,149 {200,425)
Cash and Cash Equivalents
Beginning of year 644,949 852,427 259,097 1,736.473 200,425
- of year § 1410242 § 1217315 & 24065 5 20653622 S -
Cash und cash equivalems at the end of the year consists of
Cash S 1,330,630 S 073928 8 24005 S 2028623 S .
Restricted cath 20,612 543,387 - 623,999 -
S 1411242 § 1,217,315 § 24065 5§ 2.652622 5 -
Reconciliation of aperating Income {loss) 10 nel cash provided by
(usedd for} operating zctlvities:
Operting income {loss) s 238730 S (575803} 5 (1.804.365) $  (2.141.438) S (170.589)
Adjusiments to reconcile opcrating incame (loss) to net
cash provided by {used for) operaling acrivitics:
Depreciation 238,544 650,749 1,993 1,001,286 -
{Increase) decrease in nssets:
Receivables (26,929) 3430 12,875 17,376 -
Dug from olher govomments (28,968) (79,158) {1,278,755) (1,386,881 -
tucrease {decrease) in linbilitics:
Accouats payable and acerued expenses (20,159) {4.350) 1,164,060 1,130,545 (50,970}
Merer deposits 359 ($30) - () .
Due 1o other funds 5970 26,504 - 32,834
Cempensnted absences payoble (6,753} G115 - {638)
Postemployment benclit oblipations 40,307 05,573 - 105,080 -
Tota! ndjustments 102501 690,687 99.527) 999.431 {50970)
Not cash provided by (sed for) operating uctivitics S 641,201 S 120884 S (1 04,1 92) S (§.142.007) S {221.559)
Noucash Capital and Related Financing Activitics
Propeny, plant and equiy received in ash capitat contribulions S 144,555 S 276621 8 - § 421.176

Sec notes for financial statements.




Exhibit 12

NOTES TO FINANCIAL STATEMENTS

City of Thibodaux

December 31, 2008

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Thibodaux, Louisiana (the City) complies with accounting principles
generally accepted in the United States of America (GAAP). GAAP includes all relevant
Governmental Accounting Standards Board (GASB) pronouncements. In the
government-wide financial statements and the fund financial statements for the
proprietary funds, Financial Accounting Standards Board {(FASB) pronouncements and
Accounting Principles Board (APB) opinions issued on or before November 30, 1989,
have been applied unless those pronouncements conflict with or contradict GASB
pronouncements, in which case, GASB prevails. For enterprise funds, GASB Statement
Nos. 20 and 34 provide the City the option of electing to apply FASB pronouncements
issued after November 30, 1989. The City has elected not to apply those
pronouncements. The accounting and reporting framework and the more significant
accounting policies are discussed in subsequent subsections of this Note. The more
significant of the government’s accounting policies are described below.

a) Financial Reporting Entity

The City of Thibodaux, Louisiana (the City) was incorporated under Special Charter
effective December 9, 1974, Currently, the City operates under a revised Home Rule
Charter effective January 1, 2002. The City operates under a Mayor-Council form of
government and provides the following services as authorized by its charter: public
safety, public works, recreation, culture, public welfare, utilities and general
administrative services.

As the governing authority of the municipality, the City of Thibodaux is the financial
reporting entity for the City of Thibodaux, Louisiana. The financial reporting entity
consists of (a) the primary government (the City of Thibodaux), (b) organizations for
which the City of Thibodaux is financially accountable and (c) other organizations
for which the nature and significance of their relationship with the City are such that
exclusion would cause the reporting entity’s financial statements to be misleading or
incomplete.
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Exhibit 12
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

a) Financial Reporting Entity (continued)

GASB Statement No. 14, The Financial Reporting Entity, and GASB Statement No.
39, Determining Whether Certain Organizations Are Component Units — an
amendment of GASB Statement No. 14 established the criteria for determining
which component units should be considered part of the City for financial reporting
purposes. The basic criteria are as follows:

1.

Legal status of the potential component unit including the right to incur its own
debt, levy its own taxes and charges, expropriate property in its own name, sue
and be sued and the right to buy, sell and lease property in its own name.

Whether the governing authority appoints a majority of the board members of the
potential component unit,

Fiscal interdependency between the City and the potential component unit,
Imposition of will by the City on the potential component unit.

Financial benefitburden relationship between the City and the potential
component unit.

The basic financial statements do not include the following which are considered to
be component units: :

City Court of Thibodaux, Louisiana — The City Court of Thibodaux, Louisiana is
fiscally dependent on the City for office space and courtrooms. The City Court
Judge and City Marshal are independently elected officials, whose office
operations are both accounted for in the City Court of Thibodaux, Louisiana’s
financial statements. The substance of the relationship between City Court of
Thibodaux, Louisiana and the City is that the City has approval authority over its
capital budget.

Thibodaux_Volunteer Fire Department, Inc. (the Fire Department) ~ The Fire
Department is a separate, independent non-profit corporation. Management of
the Fire Department is by a Board of Directors made up of volunteer firemen who
have been elected by the membership of the various fire companies. After being
elected by the fire companies’ membership, the board members of the Fire
Department are approved by the City Council. The Mayor of the City is an ex-
officio member of the Board of Directors of the Fire Department. Fiscal
dependency exists since the City provides insurance, utilities and various other
expenses. The Fire Department also receives financial support from the City in
the form of property taxes assessed at a rate of 6.4 mills.
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Exhibit 12
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
a) Financial Reporting Entity (continued)

GASB provides for the issuance of primary government financial statements, which
are separate from those of the reporting entity. However, a primary government’s
financial statements are not a substitute for the reporting entity’s financial statements.
The City has chosen to issue financial statements of the primary government only.
As such, the accompanying financial statements are not intended to and do not report
in accordance with generally accepted accounting principles. Audit reports for
component units can be obtained from the administrative offices of the component
unit and from the Clerk of the City Council.

b) Basis of Presentation

The City’s basic financial statements consist of the government-wide statements on
all of the non-fiduciary activities of the primary government and the fund financial
statements (individual major fund and combined nonmajor fund).

Government-Wide Financial Statements

The government-wide financial statements include the statement of net assets and the
statement of activities for the primary government. The effect of interfund activity
has been removed from these statements. The government-wide presentation focuses
primarily on the sustainability of the City as an entity and the change in aggregate
financial position resulting from the activities of the fiscal period.

Governmental Activities represent programs, which normally are supported by taxes
and intergovernmental revenues.

Business-Type Activities are financed in whole or in part by fees charged to external
parties for goods and services.

The statement of activities demonstrates the degree to which the direct expenses of a
given function or segment is offset by program revenues. Direct expenses are those
that are clearly identifiable with a specific function or segment. Indirect costs are not
allocated by function for financial reporting in this statement; however, certain
indirect costs have been directly allocated as administrative fees to grants and special
fund programs. Program revenue include: (1) charges to customers or applicants
who purchase, use or directly benefit from goods, services or privileges provided by
a given function or segment and (2) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment.
Taxes and other items not properly included among program revenues are reported
instead as general revenues. This includes internally dedicated resources such as a
restricted property tax.

37




Exhibit 12
{Continued)

Note1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
b) Basis of Presentation (continued)

Fund Financial Statements

The fund financial statements are very similar to the traditional government fund
statements as presented by governments prior to the issuance of the GASB Statement
No. 34. Empbhasis is now on the major funds in either the governmental or business-
type categories. Non-major funds (by category) or fund type are summarized into a
single columm,

The daily accounts and operations of the City continue to be organized on the basis
of funds and account groups, each of which is considered a separate accounting
entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, equity, revenues, expenditures
or expenses, as appropriate. Government resources are allocated to and accounted for
in individual funds based on the purpose for which they are to be spent and the
means by which spending activities are controlled. The various funds of the primary
government are grouped, into generic fund types and two broad fund categories as
follows:

Govermnmental Activities presented as Governmental Funds in the fund financial
statements:

General Fund - The General Fund is the general operating fund of the City. The
General Fund accounts for all financial resources except those required to be
accounted for in other funds. The General Fund is always a major fund.

Special Revenue Funds — Special Revenue Funds are used to account for the
proceeds of specific revenue sources (other than major capital projects) that are
legally restricted to expenditures for specific purposes. The Special Revenue
Fund reported as a major fund in the fund financial statements is as follows:

Grant Fund ~ accounts for the receipts and disbursements of Federal grants.
Capital Projects Fund — accounts for financial resources used for the acquisition

or construction of major capital facilities (other than those financed by
Proprietary Funds) and is reported as a major fund.
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Exhibit 12
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
b) Basis of Presentation (continued)
Proprietary Funds:

Enterprise Funds — are used to account for operations: (a) that are financed and
operated similarly to private business enterprises, where the intent of the
governing body is that the costs (expenses, including depreciation) of providing
goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges; or (b) where the governing body has
decided periodic determination of revenues earned, expenses incurred, and/or net
income is appropriate for capital maintenance, public policy, management
control, accountability or other purposes. Enterprise Funds are presented in the
business-type activities column in government-wide financial statements and the
major funds section of the basic financial statements, the three Enterprise Funds
reported as major funds in the fund financial statements are as follows:

Municipal Waterworks Fund ~ accounts for providing water services to
residents of the City. All activities necessary to provide such services are
accounted for in this fund, including, but not limited to, administration,
operations, maintenance, financing and related debt service, billing and
collection.

Municipal Gas & Sewerage System Fund — accounts for providing gas and
sewerage services to residents of the City. All activities necessary to provide
such services are accounted for in this fund, including, but not limited to,
administration, operations, maintenance, financing and related debt service,
billing and collection,

Garbage Collection Fund - accounts for operations of the garbage system.
Financing is provided by service charges assessed by the City and other fund
transfers when necessary. Waste disposal service companies under contract
with the City provide collection and disposal services.

Internal Service Fund — accounts for risk management services, including auto
liability, general liability, police liability and public officials’ liability. The
internal service fund totals are presented as part of the proprietary fund financial
statements. Since the users of the internal service funds are City governmental
activities, financial statements of internal service funds are consolidated into the
governmental activities column when presented at the government-wide level. To
the extent possible, the costs of these services are reflected in the appropriate
functional activity,
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Exhibit 12
{Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

b) Basis of Presentation (continued)

Proprietary Funds distinguish operating revenues and expenses from non-operating
items. Operating revenues and expenses generally result from providing services and
producing and delivering goods in connection with a proprietary fund’s principal
ongoing operations. QOperating expenses for Enterprise Funds and Internal Service
Funds include the cost of sales and services, administrative expenses and
depreciation of capital assets. All revenues and expenses not meeting this definition
are reported as non-operating revenues and expenses,

Basis of Accounting and Measurement Focus
Government-Wide Financial Statements

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Property taxes are recognized in the year they are
levied.

Fund Financial Statements

All governmental funds are accounted for using a current financial resources
measurement focus. With this measurement focus, only current assets and liabilities
generally are included on the balance sheet. Operating statements of these funds
present increases (revenues and other financing resources) and decreases
(expenditures and other uses) in net current assets. Governmental funds are
maintained on the modified accrual basis of accounting.

Governmental fund revenues resulting from exchange transactions are recognized in
the fiscal year in which the exchange takes place and meets the government’s
availability criteria (susceptible to accrual). Available means that the resources will
be collected within the current fiscal year or are expected to be collected soon
enough thereafter to be used to pay liabilities of the current fiscal year. Charges for
services, fines and forfeitures and most governmental miscellaneous revenues,
including investment earnings are recorded as earned since they are measurable and
available. The City’s definition of available means expected to be received within
sixty days of the end of the fiscal year, except for FEMA and insurance
reimbursements for which the period is six months.
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Exhibit 12
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cdntinued)

©)

d)

Basis of Accounting and Measurement Focus (continued)

Nonexchange transactions, in which the City receives value without directly giving
value in return, included sales tax, property tax, special assessments, grants,
entitlements and donations. Ad valorem taxes are recognized as revenue of the
period in which levied, thus the property taxes levied November 25, 2008 are
recorded as revenue for the current year. Sales and use taxes are considered
“measurable” when the underlying transaction occurs and meets the availability
criteria.  Anticipated refunds of such taxes are recorded as fund liabilities and
reductions of revenue when they are measurable and valid. Special Assessments for
the Capital Projects Fund are recognized as revenues when installments are billed,
Unbilled assessments are reported as deferred revenues. Revenue from grants,
entitlements and donations is recognized in the fiscal year in which all eligibility
requirements have been satisfied.  Eligibility requirements include timing
reqnirements, which specify the year when the resources can be used.

Expenditures are recognized in the accounting period in which the related fund
liability is incurred, if measurable, except for the following: (1) principal and interest
on long-term debt are recorded when due and (2) compensated absences not expected
to be paid in the next twelve month period, claims and judgments and other post
employment benefits are recorded as expenditures in the governmental fund type
when paid with expendable available financial resources. Allocations of cost such as
depreciation and amortization are not recognized in the governmental funds.

All Proprietary Funds are accounted for on a flow of economic resources
measurement focus. Proprietary funds are maintained on the accrual basis of
accounting wherein revenues are recognized in the accounting period in which they
are earned and become measurable, and expenses are recognized in the period
incurred, if measurable. Revenues resulting from transactions, in which each party
gives and receives essentially equal value is recorded on the accrual basis when the
exchange takes place. '

Assets, Liabilities and Fund Equity

Cash, Cash Equivalents and Investments

Cash includes amounts in regular and money market accounts.

For purposes of the statement of cash flows, cash and cash equivalents include
certificates of deposit and securities with maturities of three months or less when
purchased.

Investments are stated at fair value as established by the open market.
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Exhibit 12
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
d) Assets, Liabilities and Fund Equity (continued)

Securities traded in a national or international exchange are valued at the last
reported sales price at current exchange rates. Investments that do not have an
established market are reported at estimated fair value. Realized gains and losses on
investments recorded at fair value are included in investment income.

Investment policies are governed by state statutes.

Accounts Receivable

All trade receivables are shown net of an allowance for uncollectibles. Trade
accounts receivable in excess of 60 days comprise the trade accounts receivable
allowance for uncollectibles. The allowances represent approximately 2% of
receivables from business-type activities,

Capital Assets

Capital assets, which include land and land improvements, buildings, equipment and
infrastructure assets (streets, roads, bridges, canals and sewer and drainage systems)
are reported in the applicable governmental or business-type activities columns in the
government-wide financial statements. Capital assets are defined by the government
as assets with an estimated useful life in excess of one year and initial, individual
cost as follows:

Land $1

Land Improvements $25,000
Buildings $50,000
Building Improvements $50,000
Machinery & Equipment $5,000
Vehicles $5,000
Infrastructure $250,000

Such assets are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated fair market value at the
date of donation. Capital assets with an estimated historical cost amounted to
approximately $15,939,248 or 32.18% of total capital assets used in governmental
activities.

The costs of normal maintenance and repairs that do not add value to the asset or
materially extend its useful life are not capitalized.
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'Note1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
d) Assets, Liabilities and Fund Equity (continued)

Major outlays for capital assets and improvements are capitalized as projects at
completion of construction. At this point the project costs are moved out of
construction-in-progress and capitalized.

Capital assets of the City are depreciated using the straight-line method over the
following estimated useful lives:

Type of Capital Assets No. of Years
Buildings and Building Improvements 10 - 50
Plant and Distribution Systems 5-50
Land Improvements 10-20
Furnishings and Equipment 5-20
Infrastructure : 20-30

All infrastructure assets purchased by the City since 1980 are recorded as capital
assets and depreciated accordingly. Net asscts of governmental activities for the City
were restated at December 31, 2006 for infrastructure assets consisting of street and
drainage projects constructed or acquired by the City between the years 1980 and
1997, with the applicable accumulated depreciation. The City was able to determine
the historical cost for this initial reporting of these assets through various financial
records retained by the City and records obtained from the Clerk of Court. As the
City constructs or acquires capital assets each period, including infrastructure, they
are capitalized and reported at historical cost. The reported value excludes normal
maintenance and repairs which are essentially amounts spent in relation to capital
assets that do not increase the capacity or efficiency of the item or extend its useful
life beyond the original estimated. The capitalization of these infrastructure assets
represents the last phase of recording all infrastructure in accordance with GASB 34.
All infrastructure accepted into the City’s maintenance program since 1998 had
previously been capitalized and depreciated in accordance with the above
capitalization policy.

Compensated Absences

GASB Statement No. 16, Accounting for Compensated Absences, requires
governments to accrue compensated absences only to the extent it is probable that the
employer will compensate employees for benefits through cash payments
conditioned on the employees’ termination or retirement. The City has recorded
liabilities for accumulated vacation and sick leave as of December 31, 2008.
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
d) Assets, Liabilities and Fund Equity (continued)

Employees of the City may accumulate and vest up to a maximum of 45 days of
vacation time. Employees are not limited in the accumulation of sick leave.
However, as of August 1, 1995, only the sick leave of employees eligible for
retirement shall vest. The calculation of accrued sick leave that is payable is based
on the number of service years for that employee. The amount of sick leave that an
employee is eligible for is their accumulated sick leave balance times a percentage
based on the number of years of service up to a predetermined maximum balance that
is also based on the number of years of service,

The current portion of accrued vacation and sick leave earned has been recorded in
the governmental fund-type fund financial statements as a current year expenditure
and liability. This amount ($173,526 in the General Fund and $6,296 in the Grant
Fund) represents the dollar value of accrued time during the year that would
normally be liquidated with expendable available financial resources of the City.

In the government-wide financial statements and the proprietary fund types fund
statements, the total compensated absences liability is recorded as an expense and a
long-term obligation and allocated on a functional basis. A current liability is
recorded for the value of one year’s accrual of leave.

Other Postemployment Benefits

GASB Statement No. 45, Accounting and Financial Reporting by Employers for
Postemployment Benefits other than Pensions, requires governments to accrue
postemployment benefits to the extent it is probable the employer will provide
benefits conditioned on the employees’ retirement. The City has recorded liabilities
for postemployment health care benefits as of December 31, 2008.

In the government-wide financial statements and the proprietary fund types fund
statements, the other postemployment benefits liability is recorded as an expense and
long-term obligations and allocated on a functional basis.

In the government fund type financial statements other postemployment benefit
expenditures are recognized in the amount contributed to the plan or expected to be
liquidated with expendable available financial resources. Expendable available
financial resources generally refers to other postemployment benefit payments due
and payable as of the end of the year.
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Note1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
d) Assets, Liabilities and Fund Equity (continued)

Long-term Debt

In the government-wide statement of net assets and in the proprietary fund types’
financial statements, long-term debt and other long-term obligations are reported as
liabilities. In proprietary funds bond premiums, discounts and issuance costs, are
deferred and amortized over the life of the bonds using the bonds-outstanding
method, which approximates the effective interest method. Bonds payable costs are
reported net of the applicable bond premium or discount. Bond issuance costs are
reported as deferred charges and amortized over the term of the related debt.

Reserves and Designations of Equity

Some portions of fund balance in the governmental fund types are reserved to
indicate that a portion of equity is legally restricted to a specific future use and is not
available for appropriation or expenditure. Designated portions of fund balance
indicate tentative future spending plans, which may be changed and are subject to
subsequent authorization before expenditures can be made.

Designated for Subsequent Years’ Expenditures are amounts in next year’s budget
that represent deficiencies of revenues over expenditures.

Interfund Transactions

In the financial statements, interfund activity is reported as either loans or transfers.
Loans between funds are reported as interfund receivables (due from) and payables
(due to) as appropriate. Transfers represent a permanent reallocation of resources
between funds. In other words, they are not expected to be paid. For reporting
purposes, all interfund transactions between individual governmental funds have
been eliminated in the government-wide financial statements. At December 31,
2008, the City did not have any non-current interfund loands/borrowing
arrangements.  Any residual balances outstanding between the governmental
activities and the business-type activities are reported in the government-wide
financial statements as “internal balances”.

Net Assets

Net assets represent the difference between assets and liabilities. Net assets invested
in capital assets, net of related debt consists of capital assets, net of accumulated
depreciation, reduced by the outstanding balance of any debt proceeds used for the
acquisition, construction or improvements of those assets. Net assets are reported as
restricted when there are limitations imposed on their use by external parties such as
credifors, grantors, laws or regulations of other governments.
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
d) Assets, Liabilities and Fund Equity (continued)

When both restricted and unrestricted resources are available for use, it is the City’s
policy to use restricted resources first, and then unrestricted resources as they are
needed.

Accounting Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
certain estimates and assumptions. Those estimates affect the reported amounts of
assets and liabilities and disclosure of assets and liabilities at the date of the financial
statements. They may also affect the reported amounts of revenues and expenses of
proprietary funds and the government-wide financial statements during the reporting
period. Actual results could differ from these estimates.

Note2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
a) Budgetary Information

Annual budgets are adopted on a basis consistent with accounting principles
generally accepted in the United States of America. Annual appropriated budgets are
adopted for the following governmental funds: general, special revenue and capital
projects. All annual appropriations lapse at year-end.

The City does not employ encumbrance accounting; under which purchase orders,
contracts and other commitments for the expenditure of monies are recorded in order
to reserve that portion of the applicable appropriation.

Formal budgeting integration is employed as a managemént control device during the
year. The City follows these procedures in establishing the budgetary data reflected
in the financial statements:

(1} The Mayor submits to the City Council a proposed operating budget for
the next fiscal year at the first regular meeting of the Council each
November. The operating budget includes proposed expenditures and
the means of fi nancing them.

(2) A public hearing is conducted to obtain taxpayer comments.

(3) On or before December 7" of each year, the budget is legally enacted
through the passage of an ordinance by the City Council.
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Note 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (Continuedj
a) Budgetary Information (continued)

(4) The Mayor is authorized to transfer budgeted amounts among programs
within a department, office or agency; however, any revisions that alter
the total expenditures budgeted for any department, office, agency or
fund must be approved by the City Council.

(5) The Council by ordinance may make supplemental appropriations for the
year up to the amount of such excess of estimated revenues in the budget
in the same manner required for adoption of the budget.

(6) The City Council may make emergency appropriations to meet a public
emergency affecting life, health, property or the public peace.

(7) The budget was amended three times during the year.

b) Deficit Net Assets of Individual Funds

A deficit of $326,811 in unrestricted net assets exists in the Internal Service Fund.
The deficit results from timing differences between when liabilities/expenses are
recognized and when transfers are made. The deficit is expected to be eliminated
through subsequent years’ transfers.

¢} Expenditures/Expenses Exceeding Appropriations

No individual fund had actual expenditures/expenses exceeding appropriations.

Note3 - PROPERTY TAXLS

Property taxes are levied each year on the assessed value listed as of the prior January 1
for all real property, merchandise and movable property located in the City. Assessed
values are established by the Lafourche Parish Assessor’s Office and the State Tax
Commission at percentages of actual value as specified by Louisiana Law. A
reevaluation of all property is required to be completed no less than every four years.
The last reevaluation was completed for the list of January 1, 2008. Taxes are due and
payable on the date they are levied, November 25, 2008 for the current year, with
interest being charged on payments after January 1. The lien date for taxes assessed is
June 1 of the following year. Properties for which the taxes have not been paid are sold
for the amount of the taxes. The assessed values, upon which the 2008 levy was based,
was $87,952,260.

The 1974 Louisiana Constitution (Article 7 Section 18) provided that land and

improvements for residential purposes be assessed at 10% of fair market value; other

- property and electric cooperative properties, excluding land, are to be assessed at 15%,

and public service properties, excluding land, are to be assessed at 25% of fair market

value. Fair market value is determined by the elected assessor of Lafourche Parish on all
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Note 3 - PROPERTY TAXES (Continued)

property subject to taxation except public service properties, which are valued by the
Louisiana Tax Commission (LRS 47:1957). The correctness of assessments by the
assessor is subject to the review and certification by the Louisiana Tax Commission.

The City is permitted by laws of the State of Louisiana to levy up to 7 mills of assessed
valuation for general government services other than the payment of principal and
interest on long-term debt and in unlimited amounts for the payment of principal and
interest on long-term debt. The combined tax rate to finance general governmental
services other than the payment of principal and interest on long-term debt for the year
ended December 31, 2008, was 14.16 mills ~ 5.02 mills for general governmental
services, 2.74 mills for special improvement streets and 6.40 mills for the fire
department.

Tax collections as of December 31, 2008 on the 2008 tax levy were 78 percent.

Note4 - DEPOSITS AND INVESTMENTS

The City maintains a cash and investment poo! that is available for use by all funds.
Each fund type’s portion of this pool is included on the combined balance sheet in “cash
and cash equivalents” and “investments”. The interest earned on these cash and
investments is divided pro-rata between the participating funds.

Bank Deposits:

State Law requires deposits (cash) of all political subdivisions to be fully collateralized
at all times. Acceptable collateralization includes FDIC insurance and securities
purchased and pledged to the political subdivision. Obligations of the United States, the
State of Louisiana and certain political subdivisions are allowed as security for deposits,
Obligations furnished as security must be held by the political subdivision, or with an
unaffiliated bank or with a trust company for the account of the political subdivision.

The year end balances of deposits are as follows:

Bank Reported
Balances Amount
Cash § 7029357 $ 6,900,796

Custodial credit risk is the risk that in the event of a bank failure, the City’s deposits may
not be returned to it. The City has a written policy for custodial credit risk. As of
December 31, 2008, $5,437,896 of the City’s bank balance of $7,029,357 was exposed
to custodial credit risk. These deposits were uninsured and collateralized with securities
held by the pledging financial institution’s trust department or agent, but not in the
City’s name,
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At December 31, 2008, cash in excess of the FDIC insurance were collateralized by
securities held by unaffiliated banks for the account of the City. The Governmental
Accounting Standards Board (GASB), which promulgates the standards for accounting
and financial reporting for state and local governments, considers these securities subject
to custodial credit risk. Even though the deposits are considered subject to custodial
credit risk under the provisions of GASB Statement No. 40, Louisiana Revised Statute
. 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the
pledged securities within 10 days of being notified by the depositor that the fiscal agent
has failed to pay deposited funds upon demand.

Investments:

State statutes authorize the City to invest in obligations of the U.S. Treasury, agencies,

~ and instrumentalities; guaranteed investment contracts and investment grade (A-1/P-1)
commercial paper of domestic corporations; repurchase agreements; and the Louisiana
Asset Management Pool.

- As of December 31, 2008, the City had the following investment and maturities:
Investment Maturities (in Years)

Fair Less More

Investment Type Value Than i 1-5 6-10 Than 10
Federal Home Loan Bank Notes $ 1,327,046 $ 1,327,046 § - $ - 3 -
Federal Home Loan Mortgage -

Corporation FHLMC) Noles 5,130,121 2,707,457 1,774,187 - 648,477
Federal National Morigage

Association (FNMA) Notes 1,764,912 771,000 910,656 - 77,256
Totals $ 822079 § 4811503 § 2684843 § - § 725733

As a means of limiting its exposure to fair value losses arising from interest rates, the
City’s investment policy emphasizes maintaining liquidity to match specific cash flows.

Credit risk is defined as the risk that an issuer or other counterparty to an investment will
not fulfill its obligations. The City’s investment policy requires the application of the
prudent-person rule. The policy states, /n general, the City of Thibodaux shall operate
under the "Prudent Person” rule, exercising judgment and care, under the
circumstances prevailing, which people of ordinary prudence would employ in the
management of their own affairs — not in regard to speculation, but as to the permanent
disposition of their own funds, considering both safety of capital and income... The
City’s investment policy limits investments to those discussed earlier in this note. All of
the City’s investments were raled AAA by Standard & Poor’s and Fiich Ratings, and
Aaa by Moody’s Investors Service.
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For an investment, custodial credit risk is the risk that, in the event of the failure of the
counterparty, the City will not be able to recover the value of its investments or
collateral securities that are in the possession of an outside party.

A reconciliation of deposits and investments as shown on the Statement of Net Assets is

as follows:
Cash on hand $ 3,025
Reported amount of deposits 6,900,796
Reported amount of investments 8,222.079
Total $15,215,900
Cash and cash equivalents $ 6,279,822
Cash and cash equivalents - restricted 623,999
Investments . 6,684,899
Investments - restricted 1,537,180
Total $15.125.900

Note S - RECEIVABLES

An allowance based upon past experience has been established for customers’ utility
billings and garbage fees. Uncollectible amounts due for ad valorem taxes, special
assessments and other receivables are recognized as bad debts at the time information
becomes available which would indicate the uncollectability of the particular receivable,
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Receivable and the applicable allowances for doubtful accounts at December 31, 2008
were as follows:

Allowance for Net
: Amount Uncollectibles Receivable

Governmental Activities:
General Fund:

Insurance $ 38588 % - % 38,588

Property taxes 97,123 - 97,123

Franchise fees 204,902 - 204,902

Other 67,634 . 67,634
Nonmajor Funds:

Property taxes ' 175,682 - 175,682

Other : 250 - 250
Total governmental funds 584,179 - 584,179
Accrued investment earnings 60,923 - 60,923
Total governmental activities $ 645102 § - § 645,102
Business-type Activities:
Municipal Waterworks Fund:

Unbilled service charges $ 134,866 $ - § 134,866

Customers 90,679 3,002 87,677

Accrued interest 1,445 - 1,445
Municipal Gas & Sewerage System:

Unbilled service charges 304,149 - 304,149

Customers 237,313 14,315 222,998

Accrued interest 15,167 - 15,167
Garbage Collection Fund:

Unbilled service charges 67,510 - 67,510

Customers 63,872 2,682 61,190
Total business-type activities $ 915001 $ 19,999 § 895,002
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Franchise Fees:
Electric

On October 21, 2003, the City entered into a new agreement with Entergy, that granted,
by ordinance, to Entergy a franchise, right and privilege for a period of thirty-three (33)
years from the date of adoption to distribute, deliver, sell and supply, in such a manner
as it chooses, electric service throughout the City. The City is to receive a sum of two
percent (2%) of the gross receipts from the sale of electric service at retail for residential
and commercial purposes within the corporate limits of the City. The City earned and
reported in the General Fund $361,285 of franchise fee revenue of which $81,946 was
receivable for the year ended December 31, 2008.

Cable TV

On June 18, 2004, the City granted to Renaissance Media L.L.C. doing business as
Charter Communications, a new franchise to supply cable service within the city limits
for 15 years. The City receives five percent (5%) of revenues received from subscribers
i1 the City as franchise fee for television service, not including installation revenues.
The City earned and reported in the General Fund $172,371 of Cable TV franchise fee
revenue of which $83,091 was receivable for the year ended December 31, 2008.

Telephone

On August 21, 1998, the City granted to BellSouth Telecommunications, Inc. (currently
AT&T) a franchise to use and occupy the streets, alleys, public ways and thoroughfares
of the City for the purpose of constructing, maintaining and operating its poles, wires,
conduits, cables, anchors, towers, transmission lines, manholes, piers, abutments and
other structures and facilities used in or incidental to the provisions of telephone or
telegraph services to the public. In consideration, the Company agrees to pay five
percent (5%) of the gross receipts from local exchange telephone service provided
within the corporate limits. The agreement is on a year-to-year basis unless canceled by
either party upon at least sixty days notice prior to the expiration of the initial term or

- any extension thereof. The City earned and reported in the General Fund $86,559 of

telephone franchise fee revenue of which $20,838 was receivable for the year ended
December 31, 2008.
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Note 6 - DUE FROM OTHER GOVERNMENTAL UNITS

Amounts due from other governmental units at December 31, 2008 consisted of the

following:
School Howsing
Federal State Board Authority Other Total

Governnental

Activities:

Ceneral Fund b 43,010 § 113871 § 1700119 § 145172 § 12668 § 2419840
Grant Fund 120,414 - - - - 120414
Capital Projects Fund 15,000 20,536 - - - 35,536
(Orher govemmental

flndg 16,664 - - - - 16,664
Total govertimental

activities $ @008 § 134407 $ 1700119 § 145172 § 12668 § 2592454
Business-type

Activities:

Waterworks Fund 5 28,968 $ 28,968
Cas & Sewerage

System 29888 § 49270 79,158
Garbage Collection .

Fund 1,278,755 - 1,278,755
Total business-type

activities $ L3761 § 49210 $ 1386881

Note 7 - RESTRICTED ASSETS
Restricted assets at December 31, 2008 in the enterprise funds consists of $323,204 of

customer deposits and $1,837,975 in specific assets required to be segregated as to use
pursuant to restrictions arising from the Utilities Revenue Bond Issues, see Note 10,
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Capital asset activity for the year ended December 31, 2008 was as follows:
Balance Balance
01/01/08 Additions Deletions 12/31/08
Governmental Activities:
Capital assets not being depreciated:
Land $ 3,773,051 $ 3,773,051
Construction in progress 2,496,231 § 1,339,506 3,835,737
Total capital assets not
being depreciated $,269,282 1,339,506 7,608,788
Capital assets being depreciated:
Infrastructure 26,830,729 1,335,048 28,166,677
Buildings & improvements 9,229,637 70,000 9,299,637
Fumishings & equipment 3,740,769 882,861 3§  (166,620) 4,457,010
Total capital assets
being depreciated 39,801,135 2,288,809 {166,620} 41923324
Less accumulated depreciation for:
Infrastructure 7,855,072 1,070,474 - 8,925,546
Buildings & improvements 4,885,889 324,280 - 5,210,169
Fumishings & equipment 2,029,489 443,577 (120,906) 2,352,160
Total accumulated depreciation 14,770,450 1,838,331 {120,900 16,487,875
Total capital assets being depreciated, net 25,030,685 450,478 {45,714) 25435449
Total governmental activitics capital
assets, net $§ 31,299967 § 1,789.984 § 45,714) § 33044217
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Balance Balance
01/01/08 Additions Adjustments 1731708
Business-Type Activities:
Capital assets not being depreciated:
Land § 355334 $ (78,000) 3 277,334
Construction in progress 78,326 % 1294607 (916,902) 456,031
Total capital assets not
being depreciated 433,660 1,264,607 {994,902) 733,365
Capital assets being depreciated:
Water production & distribution system 11,570,524 182,612 - 11,753,136
Sewerage system plant and equipment 12,097,313 1,235,342 - 13,332,655
Gas distribution system 8,461 497 180,131 - 8,641,628
Garbage collection equipment 19,928 - - 19,928
Total capital assets
being depreciated 32,149,262 1,598,085 - 33,747.347
Less accumulated depreciation for:
Water production & distribution system 4,403,280 438,544 - 4.841,824
Sewerage system plant and equipment 6,519,773 353,205 - 6,873,068
Gas distribution system 4,150,827 297454 - 4448 281
Garbage collection equipment 16,938 1,993 - 18,931
Total accumulated depreciation 15,090,818 1,091,286 - 16,182,104
Tolal capital assets being depreciated, net 17,058,444 506,799 - 17,565,243
Total business-type activities capital
assets, net § 17492104 $ 1801406 §  (994902) § 18298608

Adjustments

The City reverted back a parcel of property to its original owners in accordance with an
act of donation executed on January 3, 1984. Also reported as adjustments are the
completion and reclassification of capital projects to their functional asset groupings
which had been previously accounted for as construction in progress.
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Depreciation expense for 2008 was charged to functions of the City as follows:

Governmental Activities: ‘
General government $ 140,129
Public safety 263,040
Public works 1,091,277
Culture and recreation 313,420
Economic development

and assistance 30,465

Total depreciation expense-
governmental activitics $  1,838331

Business-Type Activites:

Waterworks $ 438,544
Gas & Sewerage System 650,749
Garbage Collection 1,993

Total depreciation expense-
business-type activities $ 1,091,286

The City has active construction projects as of December 31, 2008. The projects include
various drainage and sewer projects. At year-end, the government’s commitments with
contractors are as follows:

Remaining
Project Spent-to-Date Commitment
Governmental activities-public purpoese portion
Drainage construction h) 386,666 $ 102,090
Business-type activities
Wastewater treatment plant improvements 326,149 141,351
Totals | $ 712,815 § 243,441
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Note 9 - ACCOUNTS PAYABLE AND OTHER CURRENT LIABILITIES

Accounts payable and other current liabilities at December 31, 2008 consisted of the

following:
Total Accounts  Linbility for ~ Total Accounts
Payable and Workon Payable and

Salaries & Claims & Acerued Completed Other Current
Vendots Benefits __ Judgements Other Expenditurcs Contracts Liabilities
Governmental :
activites:
General $ 605,172 § 102,530 $ 45261 3 752963 § 1505 0% 1,128,738
Gant 9,615 1,076 - 10,651 85,808 96,499
Cupital Projects ‘45,809 - - 45869 113,506 159,375
Non ngjor flnds 8,502 - 375 8,877 9,534 18411
Titemal service
find 10,310 - 5§ 316501 - 326811 - 326,811
Tctal
govermmental .
aaivities 5 679468 § 103606 § 316501 § 45636 § 1145211 8 584623 § 1,729,834
Business-type
activites:
Waterworks $ 68252 % 3269 $ 5240 S8 76,76} 3 76,761
G & Scwenige
Sysiem 384,854 6,320 4210 395384 § 61,312 456,696
Carbage Collection 1,249,875 - - 1,249.875 - 1,249,875
Total brisiness-type
activitics S 1702981 § 9580 3% - § 9450 8§ 1722026 S 68312 3 1,783,332

Note 10 - LONG-TERM DEBT

The following is a summary of the long-term debt of the City:

Compensated Absences and Other Postemployment Benefits

Compensated absences and other postemployment are described in Note 1d). For
governmental activities, compensated absences and other postemployment benefits are
liquidated by the governmental fund in which the liability is incurred.

Utilities Revenue Refunding Bonds Series 1996

On August 1, 1996 the City issued utilities revenue bonds in the amount of $2,915,000.
Revenue bonds outstanding as of December 31, 2008 are $995,000 repayable through
2012 at rates ranging from 5.55% to 5.65%.

Utilities Revenue Bonds Series 1997

The City issued Utilities Revenue Bonds Series 1997 in-the amount of $2,283,827 in
connection with a loan from the State of Louistana, Department of Environmental
Quality (DEQ) to construct sewer improvements constituting the wastewater treatment
project. DEQ is holding the bonds as payment for the loan, Revenue bonds outstanding
at December 31, 2008 are $1,285,000 repayable through 2018 at an interest rate of
2.45% plus a .5% annual administration fee.
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Bond Requirements and Covenants

Under the terms for each of the bond indentures outstanding, principal and interest is
secured and payable solely from a pledge of the income and revenues to be derived from
the operation of the System. All revenues must be deposited in the System and required
transfers made to the following Funds on a monthly basis after the payment of operating
expenses:

a)

b)

d)

Utilities Revenue Bond Sinking Funds

Monthly transfers are required to these Funds in an amount necessary to make the
principal and interest payments as they become due. These Funds are restricted for
this purpose and amount to $365,242 for Series 1996 and 1997 bond issues.

Utilities Revenue Bond Reserve Fund |

Monies in the amount of $351,737 have been deposited into this fund. This amount
represents the highest amount of principal and interest due on each bond issue in
future years on the System’s outstanding revenue bonds. The Fund is restricted to
the payment of principal and interest in case of default on either bond issue.

Capital Additions and Coutingency Fund

Monthly transfers of 5% of gross revenues of the System for the preceding month
are required. The Fund is restricted to payments for extensions, additions,
improvement, renewals and replacements necessary to properly operate the System.
It will also be used to pay principal and interest if there are not sufficient funds in
the Revenue Bond Sinking Fund and Bond Reserve Fund. However, this Fund
must contain a minimum of $50,000 at all times. At December 31, 2008 the Fund
had a balance of $1,120,996.

Bond Requirements
The accounting requirements of the bond resolutions, as stated in a) through c)
above, have been complied with for the year ended December 31, 2008.
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The following is a summary of changes in long-term debt of the City:
Payable
Payable December Due
Januaty 1,  Obligations New 31, Within

2008 Retired Issues 2008 One Year
Governmental Activities:
Compensated absences
payable $§ 364341 § 245099 3 264088 § 379330 3 179822
Posternployment benefit obligations 116,094 748,786 632,692

$ 364341 $§ 365193 § 1012874 § 1012022 § 179822

Business-type Activities:
Utilities Revenue Refunding

Bond Series 1996 $ 1215000 § 220,000 § 995000 $ 230,000
Utilities Revenue Bond '

Series 1997 1,395,000 110,000 1,285,000 110,000
Compensated absences payable 95,470 80963 3 80,325 94,832 40,537
Postemployment benefit obligations - 46,592 152,672 106,080 -

Total business-lype activities § 2705470 § 457555 § 232997 § 2480912 § 380537

The annual requirements to amortize all bonded debt outstanding, inchuding principal
and interest, at December 31, 2008 are as follows:

Utilities Revenue Refunding Utilities Revenue
Maturity Bonds Series 1996 Bonds Series 1997
Principal Interest Principal Interest

2009 $ 230,000 § 49215 § 110,000 & 30,135
2010 240,000 36,113 115,000 27,379
2011 255,000 22,190 120,000 24,500
2012 270,000 7,491 125,000 21,499
2013 - - 125,000 18,436
2014-2018 - - 690,000 43,120
Total $ 995000 §$ 115009 $ 1285000 § 165,069

Note 11 - MAJOR SUPPLIERS - ENTERPRISE FUND

During the year ended December 31, 2008, 100% of the City’s natural gas purchases
were made from a single supplier.
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Note 12 - DUE TO AND FROM OTHER FUNDS

Due to and from other funds are listed by fund for the year ended December 31, 2008:

Interfund Interfund
Receivables Payables
General Fund: :
Grant Fund 3 (2,985)
Municipal Waterworks Fund (5,970)
Municipal Gas and Sewerage System Fund (26,864)
Capital Projects Fund 116,346
Totals 80,527
Grant Fund:
General Fund : 2,985
Capital Projects Fund:
General Fund $ 116,346 -
Municipal Waterworks Fund:
General Fund - 5,970
Municipal Gas and Sewage System Fund: - 26,864
General Fund
Totals 116,346 35,819
Grand Totals $ 116,346 5 116,346

The balances above resulted from the time lag between the dates that (1) interfund goods
and services are provided or reimbursable expenditures occur, (2) transaction are
recorded in the accounting system and (3) payments between funds are made.
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Note 13 - RECONCILIATION OF OPERATING TRANSEERS

A reconciliation of operating transfers for the year ended December 31, 2008 is as
follows:

Transfers In Transfers Qut

General Fund: -
Capital Projects Fund $ 598,752
Municipal Gas & Sewerage System Fund 1,104,952
Garbage Collection Fund 385,302
Intemal Service Fund 19,497
Non-major Funds 3 554,579

Capital Projects Fund:
General Fund 598,752 -

Municipal Gas & Sewerage System Fund
General Fund 1,104,952 -

Garbage Collection Fund
Genera) Fund 385,302 -

Internal Service Fund
General Fund 19,497 -

Non-major Funds:
General Fund ' - 554,579
Totals $ 2663082 § 2663082

Transfers are used to (1) move revenues from the fund that statute or budget requires
collecting them to the fund that statute or budget requires to expend them, (2) move
receipts restricted to debt service fund from the funds collecting the receipts to the debt
service fund as debt service payments become due and (3) use unrestricied revenues
collected in the general fund to finance various programs accounted for in other funds in
accordance with budgetary authorization.

Note 14 - LEASE COMMITMENTS

The City has various operating leases. The operating leases are for property and
vehicles. Some leases are on a monthly basis and others are on a yearly basis. The
longest time period the City is under contract is for a lease expiring in the year 2034 for
property for the Thibodaux Municipal Airport.
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Note 14 - LEASE COMMITMENTS (Continued)

Rental expenses for all operating leases for the year ended December 31, 2008 totaled
approximately $22,120.

The minimum annual commitments under uncancelable operating leases are as follows:

Year ending December 31 Amount
2009 $ 20,720
2010 18,760
2011 17,170
2012 12,400
2013 12,400
Thereafter 254.800

Total § 336250

Note 15 - RISK MANAGEMENT

The City is exposed to various risks of loss related to workers’ compensation; torts; theft
of, damage to, and destruction of assets; errors and omissions; providing health, dental
and other medical benefits to employees; and natural disasters for which the City carries
commercial insurance. No settlements were made during the year that exceeded the
City’s insuraiice coverage.

The City maintains a limited risk management program in the Internal Service Fund for
auto, general, police and public officials’ liability claims. At December 31, 2008, the
City is named as a defendant in various legal claims arising in the ordinary course of
operations. In accordance with Statement of Financial Accounting Standards No. 5, the
City’s Internal Service Fund has provided for, in its financial statements, estimated
losses from the aforementioned pending suits and claims based on the estimated ultimate
cost of settling the claims, considering the effects of inflation, recent claim settlement
trends and other social and economic factors, including the effects of specific
incremental claim adjustment expenses, salvage and subrogation. The City believes the
ultimate settlement costs will not materially exceed the amounts provided for the claims.

Liabilities are reported when it is probable that a loss has occurred and the amount of the

loss can be reasonably estimated. The liability for claims and judgments is reported in
the Internal Service Fund.
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Note 15 - RISK MANAGEMENT (Continued)

Transfers from the participating funds to the Internal Service Fund are made as
necessary. Claims in excess of the self-insured retention amounts are recovered through
commercial limited-coverage insurance policies. The City is self-insured for the first
$100,000 for each claim and is insured with excess coverage as follows:

¢ Auto liability, general liability and police liability with a $1,000,000 per
occurrence limit ($3,000,000 policy combined aggregate)

¢ Public officials employment practices $2,000,000 per occurrence (34,000,000
policy combined aggregate)

Settled claims have not exceeded the insurance coverage for the excess liability in any of
the past three years.

At December 31, 2008, the amount of liability for unpaid claims was $326,811. These
liabilities are the City’s best estimate based on available information. Changes in the
reported liabilities during the past two years are as follows:

Beginning Incurred Actual Claim Ending
Liability Claims Payments Liability
2007  §$ 238,630 $ 255190 § 116,039 $ 377,781

2008  $377,78] $ 170,589 $ 221,559 $ 326,811

Note 16 - COMMITMENTS AND CONTINGENCIES

The City received funding under grants from various federal and state governmental
agencies. The agency grants specify the purpose for which the grant monies are to be
used; the grants are subject to audit by the granting agency or its representative.
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Note 17 - POSTRETIREMENT HOSPITALIZATION, DENTAL AND LIFE INSURANCE
BENEFITS -

Plan Description

The City provides for the payment of hospitalization, dental and life insurance premiums
for retired. employees as approved by the City Council. The City will fund the entire
premium for all employees retiring with at least twenty-five years service. A retired
employee may provide dependent hospitalization coverage if they had dependent
coverage at the time of retirement at the applicable dependent coverage rate. The City of
Thibodaux will continue payment of premium benefits for retired employees on a pro-
rated basis beginning with 40% of premiums paid after completing 10 years or 120
months of service. The percentage of premium paid benefit will increase by 4% for each
additional year or 12 month period of service through 25 years or 300 months of service
when 100% of premiums shall be paid.

Funding Policy

The City funds required premiums based on pay-as-you-go financing requirements. The
cost of providing these benefits for the year ended December 31, 2008, amounted to
$162,686, $116,094 for governmental activities and $46,592 for business-type activities.

Annual OPEB Cost and Net OPEB Obligation

In fiscal year 2008, the City recognized a net other post employment benefit (OPEB)
obligation for covered post employment healthcare benefits in accordance with the
provisions of GASB Statement No. 45, Accounting and Financial Reporting by
Employers for Post employment Benefits Other Than Pensions (GASB 45).

GASB 45 was implemented prospectively with zero net obligations at transition. The
City’s annual OPEB cost {expense) is calculated based on the annual required
contribution of the employer (ARC), an amount actuarially determined in accordance
with the parameters of GASB 45. The ARC represents a level of funding that, if paid on
an ongoing basis, is projected to cover normal cost each year and amortize any unfunded
actuarial liabilities (or funding excess) over a period not to exceed thirty years. The
following table shows the components of the City’s annual OPEB cost for the transition
year, the premiums actually paid and the City’s net OPEB obligation.

Governmental Business-type

Activities Activities Total
Annual required contributions ) 748,786 §% 152,672 % 901,458
Premiums Paid (116,094) (46,592) (162,686)

Net OPEB obligation-end of year $ 632,692 § 106,080 § 738,772
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Note 17 - POSTRETIREMENT HOSPITALIZATION, DENTAL AND LIFE INSURANCE
BENEFITS (Continued)

The -City’s annual OPEB cost, the percentage of annual OPEB premiums paid, and the
net OPEB obligation as of December 31, 2008 is as follows:

Percentage Net
Fiscal Year Annual Annual OPEB
Ended OPEB Cost Cost Paid Obligation
12/31/2008 $ 901,458 18.05% § 738,772

Funded Status and Funding Progress

As of January 1, 2008, the most recent actuarial valuation date, the unfunded actuarial
accrued liability (UAAL) was $11,491,576, $8,915,635 for governmental activities and
$2,575,941 for business-type activities. Covered payroll for eligible employees was
$4,826,550 and the total UAAL represents 238.1 percent of covered payroll.

Actuarial valuations involve estimates of the value of reported amounts and assumptions
about the probability of occurrence of events far into the future. Examples include
assumptions about future employment, mortality and the healthcare cost trend.
Actuarially determined amounts are subject to continual revision as actual results are
compared with past expectations and new estimates are made about the future.

Actuarial Methods and Assumptions

Projections of benefits for financial reporting purposes are based on the substantive plan
(the plan as understood by the employer and eligible employees and retirees) and include
the types of benefits provided at the time of each valuation and on the historical pattern
of sharing benefit costs between the employer and eligible employees and retirees to that
point. The actuarial calculations reflect a long-term perspective.

In the January 1, 2008 actuarial valuation, the entry age actuarial cost method was used.
The actuarial assumptions included a 4 percent investment rate of return and annual
medical cost trend rate of 10 percent initially, reduced by decrements to an ultimate rate
of 6 percent after eight years. The annual dental cost trend was initially 5 percent,
reduced by decrements to an ultimate rate of 3.5 percent after 8 years. Zero trend was
assumed for valuing life insurance. As of the valuation date, the City only pays required
insurance premiums directly from City resources, accordingly there are no plan assets,
hence no need for an actuarial value of assets. The UAAL is being amortized as a level
percent of payroll on a closed basis. The remaining amortization period at January 1,
2008 was 30 years.
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Note 17 - POSTRETIREMENT HOSPITALIZATION, DENTAL AND LIFE INSURANCE
BENEFITS (Continued)

Required Supplementary Information

Once an additional OPEB actuarial valuation is completed, the City will be required to
present a required schedule of funding progress immediately following the notes to its
financial statements showing multiyear trend information about whether the actuarial
accrued liability is increasing or decreasing over time.

Note 18- EMPLOYEE RETIREMENT SYSTEMS

Employees of the City (except for police) are members of the Municipal Employees’
Retirement System of Louisiana. City police are members of the Municipal Police
Employees’ Retirement System.

a) Municipal Employees’ Retirement System of Louisiana

Plan Description — The City contributes to Plan A of the Municipal Employees’
Retirement System of Louisiana (the System), a cost-sharing multiple-employer
defined benefit pension plan, which is controlied and administered by a separate
Board of Trustees. The system provides retirement, deferred and disability benefits,
survivor’s benefits and cost of living adjustments to plan members and beneficiaries.
Act 356 of the 1954 Louisiana Legisiative Session established the plan. Act 569 of
the 1968 Louisiana Legislative Session provided an optional method for
municipalities to cance! Social Security and come under supplementary benefits in
the System, effective on and after June 30, 1970. Effective October 1, 1978, under
Act 788, the “regular plan” and the “supplemental plan” were replaced, and are now
known as Plan “A” and Plan “B”. Plan A combines the original plan and the
supplemental plan for those municipalities participating in both plans, while Plan B
participates in only the original plan. The System is governed by Louistana Revised
Statutes [1:1731 through 11:1884, specifically, and other general laws of the State of
Louisiana. The System issues a publicly available financial report that includes
financial statements and required supplementary information for the System. The
report may be obtained by writing to Municipal Employees’ Retirement System of
Louisiana, 7937 Office Park Boulevard, Baton Rouge, Louisiana 70809.
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Note 18 - EMPLOYEE RETIREMENT SYSTEMS (Continued)

a) Municipal Employees’ Retirement System of Louisiana (continued)

b)

Funding Policy — Plan members are required to contribute 9.25% of their earnable
compensation and the City is required to contribute at an actuarially determined rate.
The City’s contribution rate during the period January 1, 2008 through December 31,
2008 was 13.50% of annual covered payroll. In addition, the System also receives Y
of 1% of ad valorem taxes collected within the City and revenue sharing funds each
year as appropriated by the Legislature. The contribution requirements of plan
members and the City are established and may be amended by state statute. The
City’s contributions to the System for the years ending December 31, 2008, 2007,
and 2006 were $472,834, $480,204, and $506,858, respectively, equal to the required
contributions for each year.

Municipal Police Employees’ Retirement System

Plan Description - The City contributes to the Municipal Police Employees’
Retirement System (the System), a cost-sharing multiple-employer defined benefit
public employee retirement system, which is controlled and administered by a
separate Board of Trustees. The system provides retirement, deferred and disability
benefits, survivor’s benefits and cost of living adjustments to plan members and
beneficiaries. Act 189 of the 1973 Louisiana Legislative Session established the
plan. The System is governed by Louisiana Revised Statutes 11:2211 through
11:2233, specifically, and other general laws of the State of Louisiana. The System
issues a publicly available financial report that includes financial statements and
required supplementary information for the System. The report may be obtained by
writing to Municipal Police Employees’ Retirement System, 7722 Office Park
Boulevard, Suite 200, Baton Rouge, Louisiana 70809.

Funding Policy — Plan members are required to, contribute 7.50% of their earnable
compensation and the City is required to contribute at an actuarially determined rate.
The City’s contribution rate during the period January 1, 2008 through June 30, 2008
was 13.75% of annual payroll excluding overtime but including state supplemental
pay. Effective July 1, 2008, the City’s contribution rate is 9.50% of annual payroll
during the period excluding overtime but including state supplemental pay. In
addition, the System also receives a percentage of insurance premiums. The
contribution requirements of plan members and the City are established and may be
amended Dby state statute. The City’s contributions to the System for the years ending
December 31, 2008, 2007, and 2006 were $220,214, $249,500, and $257,530,
respectively, equal to the required contributions for each year.
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Note 19 -ON-BEHALF PAYMENTS FOR SUPPLEMENTAL PAY

The City recognizes as revenues and expenditures salary supplements that the State of
Louisiana has paid directly to the City’s police officers. As of December 31, 2008, the
total on-behalf payments made amounted to $195,310.

Note 20 - ECONOMIC DEPENDENCY

"The State of Louisiana incurred significant property loss and damages as a result of
Hurricanes Gustav and Ike in September 2008. Hurricane relief and recovery efforts
have impaired the State’s finances and increased the likelihood of cuts in the City’s
future funding from the State. If significant budget cuts are made at the state and
government levels, the amount of funds the City will receive could be reduced
significantly and have an adverse impact on its operations. Management is not able to
estimate at this time the amount of funds that the City will receive from future state
funding. However, management believes that it will receive sufficient funds to avoid a
material impact on the City’s future operations.
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NONMAJOR GOVERNMENTAL FUNDS
Special Revenue Funds

Fire Department Fund — is used to account for ad valorem taxes assessed on behalf of the
Thibodaux Volunteer Fire Department that are billed, collected and paid to the Fire Department

of the City.

Street Improvement and Maintenance Fund — is financed by a special property tax assessed for
the purpose of providing funds for repairs, maintenance and improvements of the City’s streets.

These funds may be used only for this purpose.

Police Forfeiture Fund - accounts for amounts received from the Lafourche Parish Sheriff,
District Attorney and Drug Enforcement Agency on the sales of assets seized from drug

enforcement.
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Statement A-1

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

City of Thibodaux
December 31, 2008

Special Revenue Funds

Street
[mprovement
Fire and Police
Department Maintenance Forfeiture
Fund Fund Fund Total
Assets
Cash and cash equivalents b 430862 % 473,467 % 64,682 § 978,011
Investments - 214,364 - 214,364
Receivables {net, where applicable of
allowances for uncollectibles):
Properly taxes 123,017 52,665 - 175,682
Other - 250 - 250
Due from other govermmental units - 16,664 - 16,664
Total assets 3 562,879 8 757410 § 64,682 $ 1,384,971
Liabilities :
Accounts payable and accrued expenditures 5 7,192 § 1,685 5 8,877
Retainage payable 9.534 - 9,534
Total liabilities : $ 16,726 % 1685 § 18,411
Fund Balances
Unreserved: ‘
Designated for subsequent years' expenditures 124,500 55,350 179,850
Undesignated 3 562,879 616,184 7,647 1,186,710
Total fund balances 562,879 740,684 62,997 1,366,560
Total liabilities and fund balances 5 562,879 § 757410 S 64,682 $ 1,384,971
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Statement A-2

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS

City of Thibodaux
For the year ended December 31, 2008

Special Revenue Funds

Strect
[mprovement
Fire and Police
Department Maintenance Forfeiture
Fund Fund Fund Tota}
Revennes
Taxes - ad valorem b 561,355 S 240,323 . 801,678
Intergovernmental - 16,664 5 16,234 32,898
Miscellaneous 3,027 17,050 892 20,969
Total revenues 564,382 274,037 17,126 855,545
Expenditures
Current:
Public safoty - - 7372 7372
Public works - 112,642 - 112,642
Capital outiay - 21,978 - 21,978
Total expenditures - 134,620 7,372 141,992
Excess of revenues over expenditures 564,382 139417 9,754 713,553
Other Financing Uses
Operating transfers out (554,579) - - {554,579
Net Change in Fund Balances 9,803 139,417 9,754 158,974
Fund Balances
Beginning of year 553,076 601,267 53,243 1,207,586
End of year S 562,879 $ 740,684 $ 62,997 1,366,560
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SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FiRE DEPARTMENT FUND

City of Thibodaux

For the year ended December 31, 2008

Revenues
Taxes - ad valorem
Miscellaneous

Total revenues
Expenditures
Current:
Public safety:
General operating
Excess of revenues over expenditures
Other Financing Uses
Operating transfers oul:
General Fund

Net Change in Fund Balance

Fund Balance
Beginning of year

End of year

Variance with

Final Budget
Budgeted Amounts Paositive
Original Final Actual (Negative)

$ 550,000 $ 550,000 $ 561,355 $ 11,355
1,100 3,705 3,027 {678)

551,100 553,705 564,382 10,677

250 250 - 250

550,850 553,455 564,382 10,927
(550,000) (554,579) (554,579) -

850 (1,124) 9,803 10,927

550,520 553,076 553,076 -

3 551,370 ¥ 551,952 $ 562,879 3 10,927
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Statement A-4

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
STREET IMPROVEMENT AND MAINTENANCE FUND

Revenucs
Taxes - ad valorem
Intergovernmental
Miscellancous

Total revenues
Expenditures
Current:

Public works:
Operating supplies
Outside services
General operating

Total public works
Capital outlay
Total expenditures

Net Change in Fund Balance

Fund Balance
Beginning of year

End of year

City of Thibodauvx

For the year ended December 31, 2008

Variance with
Final Budget

Budgeted Amounts Positive
Original Final Actual (Negative)
$ 235000 $ 235000 $ 240,323 3 5,323
- 16,998 16,664 (334)
26,000 20,723 17,050 {3,673)
261,000 272,721 274,037 1,316
478,000 259,165 88,836 170,326
15,200 - - -
420 23,084 23,806 (722}
493,620 282,249 112,642 169,607
- 45,561 21,978 23,583
493,620 327,810 134,620 193,190
(232,620) (55,089 139,417 194,506
624,084 601,267 601,267 -
§ 391,464 3 546,178 5 740,684 3 194,506
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Statement A-S

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
POLICE FORFEITURE FUND

City of Thibodaux

For the year ended December 31, 2008

Variance with
Final Budget

Budgeted Amounts Positive
Qriginal Final Actual {Negative)
Revenues
Intergovernmental S 700 & 16,235 $ 16,234 S (n
Misccilaneous - interest carmed 1,500 930 892 . (38)
Total revenues 2,200 17,165 17,126 (39
Expenditures
Current:
Public safcty:
Operating supplies 9,000 - 1,049 (1,049)
General administrative 35,500 10,723 6,123 4,400
Total expenditures 44,500 10,723 7,372 3,351
Net Change in Fund Balance (42,300) 6,442 9,754 3,312
Fund Balance
Beginning of year 42,367 53,243 53,243 -
End of year 3 67 $ 59,685 § 62997 $ 3312
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SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
CAPITAL PROJECTS FUND
City of Thibodaux

For the year ended December 31, 2008

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual {Negative)
Revenues
Intergovemmental £ 412,500 % 287,500 5 150,420 F (137,080)
Miscellancous:
Reimbursements 1,704 1,704 _ 1,704 -
Inierest earned 1,100 353 317 (36)
Total revenues 415,304 289,557 152,441 {137,116)
Expenditures
Current:
General administrative: .
Professional fees - 70,327 62,825 7,502
Qutside services 3,000 3,000 418 2,582
Total general administrative 3,000 73,327 63,243 10,084
Capital outlay:
Professional fees 421,000 143,750 67,565 76,185
Construction contracls 2,974,500 742,000 622,528 119,472
Total capital expenditures 3,395,500 885,750 690,093 195,657
Total expenditures 3,398,500 959,077 753,336 205,741
Deficiency of revenues over expenditures {2,983,196) {669,520} {600,895) 68,625
Other Financing Sources
Operating transfer in:
General Fund 2,936,250 667,931 598,752 (69,179}
Net Change in Fund Balance (46,9406) (1,589) (2,143) (554)
Fund Balance
Beginning of year : 2,062 4,089 4,089 -
End of year 3 (44,884) $ 2,500 $ 1,946 b3 (554)
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CAPITAL ASSETS USED IN THE OPERATION OF GOVERNMENTAL FUNDS

SCHEDULE BY SOURCE

City of Thibodaux

For the year cnded Deeember 31, 2008

Statement C-1

Balance " Balance
January i, December 31,
2008 Additions Deletions 2008
Goveramentat fimds capita} asscis:
Land S 3,773,051 - - 3,773,051
Infrastructure : 26,830,729 1,335,948 - 28,166,677
Buildings and improvements 9,229,637 70,000 - 9,299,637
Furnishings, machinery and equipment 3,740,769 882,861 166,620 4,457,010
' 43,574,186 2,288,809 166,620 45,696,375
Construction in progress 2,496,231 1,339,506 - 3,835,737
Total governmental funds capital agsets $ 46,070,417 3,628,315 166,620 49,532,112
Investment in governmental funds capital asscis by source:
General Fund $ 5,638,171 1,520,423 166,620 6,991,974
Spectal Revenue Funds:
Sales Tax Fund 15,768,872 - - 15,798,872
Grant Fund 1,708,467 102,259 - 1,810,726
Street Improvement and Maintenance Fund 867,847 28,266 - 896,113
Capital Projects Fund 22,057,060 1,977,367 - - 24,034,427
Total governmental funds capital assets $ 46,070,417 3,628,315 166,620 49,532,112
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CAPFIAL ASSETS USED IN TTIE OPERATION OF GOVERNMENTAL FUNDS
SCHEDULE BY FUNCTION AND ACTIVITY

City of Thibodaux

Statement C-2

December 31, 2008
Furnishings,
Buildings Machinery
and and
Land Infrasteuciure Improvements Equipment Tolal
Function and Activity
Generat govemment:
Cantrol:
Judicial 5 46,047 $ 46,047
ST agencics:
Finance 42,041 42,041
City Clerk 5,617 6,617
General government property $ 287,019 $ 1,084,228 $ 1,944,670 244,090 3,560,007
Grants - . - 12,334 12,334
Human Resources - - - 5,355 5,355
287,019 1,084,228 1,944,670 310,437 3,626,354
Total general government 287,019 1,084,228 1,944,670 156,484 3,672,401
Public safety:
Police protection 10 . 2,162,051 1,500,601 3,662,662
Fire protection - - - 227,069 227,069
Towal public sately 10 - 2,162,051 1,727,670 1,889,731
Public works:
Sureets and diainage 136,325 25,611,179 153,817 1,142,379 27,043,700
Healy and weifare:
Adniinisiration - - - 15,842 15,842
Culiure and recreation:
Recreation - 343,380 917,569 11,778 1,292,727
Parks 1,732,355 483,272 497,754 57511 3,289,092
Warren J. Harang Jr Municipal Auditorium 1,617,042 63,853 3,623,776 568,796 5,873,767
Total cultwe and recreation 3,349,697 390,505 5,039,099 1,176,285 10,455,580
Economic development and assistance:
Airpon commission - 580,765 - 38,350 619,115
Total goveirnmenial funds
capilal asscts allocated to
functions $ 3,773,058 $ 28,166,677 $ 9,299,637 $ 4,457,010 45,696,375
Construction in progress 3,835,737

‘Totat governmental funds
capilal assets
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Janvary 1, 2008 Additions Delelions Adjustments December 31, 2008
Funiction and Activity
General government:
Control:
Jwdieind $ 46,047 3 46,047
S4alf agencies:
Finaice 42,041 42,041
City Clerk 6,617 6,617
General government property 3,560,007 3,560,007
Grants 12.334 12,334
Human Resources 3.355 5,355
3.626,354 3,626,354
Tatal general government 3,672,401 3,672,40]
Public safety:
Police proteetion 3,143,574 S 60L,311 H 82223 3,662,662
Fire proteetion 140,914 86,155 - 227,069
Total public safety 3284488 687,466 82,223 3.989.731
Public works:
Streets and drainage 25,718,245 . 1,334,455 - S {9,000) 27,043,700
Health and welfore:
Administration 15,842 - - - 15,842
Culture and recreation:
Recreation 1,213,727 70,000 - 9,000 1,292,127
Parks ] 3,176,159 112,933 - . 3,289,092
Warren ). Harmng Je Municipal Auditorium 5,874.209 83,955 84,397 - 5,873,767
Total cullure and recreation 10,264,005 266,888 84,397 9,000 10,455,586
Ecuonomie development and assistance:
Airport commission 619,115 - - 619,115
‘Total govermnentat funds capital assels
alocated 10 (inclions 43,574,186 2,288,809 166,620 - 45,096,375
Construction in progress 2,496,231 1,339,506 - - 3,835.937
Total governmemal funds capital asscts 5 46,070,417 5 3628315 3 166,620 5 5 49,532,112

CAPETAL ASSETS USED IN THE OPERATION OF COVERNMENTAL FUNDS
SCHEDULE OF CHANGES BY FUNCTIOGN AND ACTIVITY

Clty of Thibodauy
For the year ended December 31, 2008
Govermnental

Funds
Capital Assels

Statement C-3

Governmental
Funds
Capital Assels
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Schedule 1

SCHEDULE OF COMPENSATION PAID TO COUNCIL

City of Thibodaux

For the year ended December 31, 2008

CITY OF THIBODAUX COUNCIL

Included in the expenditures of the General Fund is the compensation of the members of the City
Council. In accordance with State of Louisiana Statutes, the City has elected the bi-weekly
payment method of compensation in leu of per diem payments. Under this method, the Chairman
of the City Council received $439 bi-weekly, the Vice-Chairman received $416 bi-weekly and
each of the Council members received $369 bi-weekly.

Salary

Lloyd Badeaux | $ 1,330
Anthony Centanni 9,183
Eddje J. Hebert Ir 9,600
Chad Mire 11,400
Eugene Richard 9,600
Jerome Richard 374
Varick Taylor 9,600
Total $ 51,087
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STATEMENT OF REVENUES AND EXPENSES

MUNICIPAL GAS AND SEWERAGE SYSTEM FUND

City of Thibodaux

For the year ended December 31, 2008

Operating Revenues
Charges for services

Operating Expenses
Gas purchased
Personal services
Operating supplies
Equipment expenses
Building expenses
Outside services
General operating
General administrative
Depreciation

Total operating expenses

Operating loss

Non-Operating Revenues (Expenses)
Investment income
Other non-operating revenucs
Intergovernmental
Interest and fiscal charges
Total non-operating revenues

Income (loss) before contributions

Transfers From Other Funds
General Fund

Capital Contributions

Change in Net Assets

Schedule 2

Gas Sewerage
System System Total
$ 3,120,271 $ 1,207,040 $ 4327311
2,737,256 - 2,737,256
358,094 346,936 705,030
44,141 63,954 {08,095
32,517 99,147 131,664
5,221 243,729 248,950
54,259 60,956 115,215
54,463 142,765 197,228
6,080 2,847 8,927
297,454 353,295 650,749
3,589,485 1,313,629 4,903,114
(469,214) (106,589) (575,803)
40,930 40,930 81,860
10,566 7,639 18,205
36,148 188,765 224,913
- (97,174) (97,174)
87,644 140,160 227,804
(381,570) 33,571 (347,999)
552,476 552,476 1,104,952
32,830 243,791 276,621
¥ 203,736 $ 829,838 § 1,033,574
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Schedule 3
SCHEDULE OF UTILITY CUSTOMERS
City of Thibodaux
December 31, 2008

(UNAUDITED)

The number of meters being serviced at December 31, 2008 follows:

Department Commercial Residential Total
Natural Gas 606 3,643 4,249
Water & Sewerage * 1,207 5,221 6,428

Totals 1,813 8,864 10,677

* All water and natural gas customers are metered. Sewerage is a charge based on water consumption.
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SCHEDULE OF INSURANCE IN FORCE

City of Thibodaux

December 31, 2008

Schedule 4

(UNAUDITED)
Expiration
Company ‘Fype of Insurance Amount Dale
S1. Pawl Fire & MarinelJenes Aute Liability 1,000,000 67302009
Deductible: SIR of $100,000
St Paul Fire & Marine/lones General Liability 1,000,000 6/30/2009
Deduetible: SIR of $100,000
S4. Paul Fire & Marine/Jones Public Officials/Emplioyiment Practiccs 2,000,000 /302009
Deduciible: SIR of $100,000
St. Paul Fire & Marine/Jones Police Liability 1,000,000 6/30/2009
Deductible: SIR of 3100,000
51, Paul Five & Marinc/Jones Employmeni Practices [iability 2,000,000 6/30/2009
Deductible: SIR of $100,000
St Pau! Fire & Marine/Jones Enployees Benefiis Liability 1,000,000 6/30/2009
Deductible: S1R of $100,000
LA Workmen's Comp/Ad Gallagher Workers' Compensation Statutory 12/31/2009
Deductible: None
Great American/A) Gallagher/Inland Marine Physical damage on trucks 744,523 741872009
Deductible: $1,000
Hartlord/AJ Gallagher Boiler and Machinery Policy 20,000,000 11172009
Deductible: $2,500
Progressive/A) Gallagher Physical damage - Aules 49,800 7182009
Deductible - $250
Fidelity & Deposit/A) Gallagher Lmployee/Faith Performance 100,000 512712009
Deductible - §1,000
Fidelity & Deposit’A) Galtagher Police/l onesty Bond 160,000 51272009
Deductible - $1,000
Arthur Gallagher Flood Insurance
Deduetible-Building: $500 193,600 T25100%
Arthur Gallagher Flood Insuranee
Deductible-Coments: $S00 22,100 T/2502009
American Allemative Insurance/ Auto Liability - Fire Deparimen: 1,000,000 1041172009
Riviere Insurance Deductible - $0
Fidelity & DeposivRiviere Insurance Public Official Bond 100,000 3172009
on Finance Dircetor
Deduciible - $0
Fidelity & Deposil/Riviere nsurance Public Official Bond 100,000 37172009
on Finance Secrctary
Deductible - S0
Fidelity & DeposivRiviere Insurance Public Official Bond 100,000 3142009
on Mayor's Secretary
Deductible - S0
Fidelity & Deposiv/Riviere Insurance Public Official Bond 106,000 4/1/2009
on Council President
Beductible - $0
Fidelity & Deposit/Pelticy Public Official Bond on Mayor 100,000 12/14/2009

Deductible - 50
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Schedule 4

{Continued)
SCHEBULE OF INSURANCE IN FORCE
City of Thibodaux
December 31, 2008
{UNAUDITEL))
Expivation
Company Type of Insurance Armount Date
Allicd World, James River, and Physical Damage - Warren J. Harang Jr 20,000,000 6/1/2009

First Mercury (Jones Insurance Agency)

Municipal Auditoriem

Peductible: Loss/damage - $25,000,
Wind/hail - $100,000 per occurrence
5% of tolal insured per location
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SPECIAL REPORTS OF CERTIFIED PUBLIC ACCOUNTANTS



1>/

Bourgeois Bennett

REPORT ON INTERNAL CONTROIL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Mayor and the
Thibodaux City Council,
Thibodaux, Louisiana.

We have audited the financial statements of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information of the City of Thibodaux,
State of Louisiana, (the City), as of and for the year ended December 31, 2008, which collectively
comprise the City’s basic financial statements and have issued our report thereon dated May 12,
2009. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the City’s internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the City’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent
or detect misstatements on a timely basis. A significant deficiency is a control deficiency, or
combination of control deficiencies, that adversely affect the City’s ability to initiate, authorize,
record, process or report financial data reliably in accordance with generally accepted accounting
principles such that there is more than a remote likelihood that a misstatement of the City’s
financial statements that is more than inconsequential will not be prevented or detected by the
City’s internal control.
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A material weakness is a significant deficiency, or combination of significant
deficiencies, that results in more than a remote likelihood that a material misstatement of the
financial statements will not be prevented or detected by the City’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies in
internal control that might be significant deficiencies or material weaknesses. We did not identify
any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or. other matters that are required to be reported under Government Auditing
Standards.

This report is intended solely for the information and use of the Mayor and the City
Council, management, the Legislative Auditor for the State of Louisiana and federal awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone
other than these specified parties. Under Louisiana Revised Statute 24:513, this report is
distributed by the Legislative Auditor as a public document.

/6»««5%3. M [LC.

Certified Public Accountants.

Thibodaux, Louisiana,
May 12, 2009.
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Bourgeois Bennett

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Mayor and the
Thibodaux City Council,
Thibodaux, Louisiana.

Compliance

We have audited the compliance of the City of Thibodaux, State of Louisiana, (the City),
with the types of compliance requirements described in the U.S. Office of Management and Budget
(OMB) Circular A-133 Compliance Supplement that are applicable to its major federal program
for the year ended December 31, 2008. The City’s major federal programs are identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned
costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to its
major federal program is the responsibility of the City’s management. Our responsibility is to
express an opinion on the City’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasoniable
assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about the City’s compliance with those requirements
and performing such other procedures as we considered necessary in the circumstances. We
believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a
legal determination of the City’s compliance with those requirements,

In our opinion, the City complied, in all material respects, with the requirements referred
to above that are applicable to each of its major federal programs for the year ended December 31,
2008. '
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Internal Control Over Compliance

The management of the City is responsible for establishing and maintaining effective
internal control over compliance with requirements of laws, regulations, contracts and grants
applicable to federal programs. In planning and performing our audit, we considered the City’s
internal control over compliance with requirements that could have a direct and material effect on a
major federal program in order to determine our auditing procedures for the purpose of expressing
our opinion on compliance, but not for the purpose of expressing an opinion on the effectiveness of
internal control aver compliance. Accordingly, we do not express an opinion on the effectiveness
of the City's internal control over compliance.

A control deficiency in the City's internal control over compliance exists when the design
or operation of a control does not allow management or employees, in the normal course of
performing their assigned functions, to prevent or detect noncompliance with a type of compliance
requirement of a major federal program on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects the City’s ability to
administer a federal program such that there is more than a remote likelihood that noncompliance
with a type of compliance requirement of a federal program that is more than inconsequential will
not be prevented or detected by the City’s internal control.

A material weakness is a significant deficiency, or combination of significant
deficiencies, that results in more than a remote likelihood that material noncompliance with a type
of compliance requirement of a federal program will not be prevented or detected by the City’s
internal control.

Our consideration of the internal control over compliance was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies in
internal control that might be significant deficiencies or material weaknesses. We did not identify
any deficiencies in infernal control over compliance that we consider to be material weaknesses, as
defined above.

This report is intended solely for the information and use of the Mayor and City Council,
management, Legislative Auditor for the State of Louisiana and federal awarding agencies and
‘pass-through entities and is not intended to be and should not be used by anyone other than these
specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document,

/égmgw. W LLC.

Certified Public Accountants.
Thibodaux, Louisiana,
May 12, 2009.
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SCHEDULE OF EXPENDITURES OF FEDERAIL AWARDS

City of Thibodaux

Tor the year ended December 31, 2008

Federal Award/
Federal Pass-Through
Federal Grantor/Pass-Through CFDA Entity Identifying Federal
Gramor/Program Title Number Number Expendilures®
(.8, Department of Housing and Urban Developmient:
Office of Community Planming and Development:
Comimunity Development Block Grants/

Entitlement Grants 14.2;8 B-06-MC-22-0012 S 3
B-07-MC.22-0012 151,068

B-08-MC-22-0012 888

Office of Public and Indian Housing:
Section 8 Housing Choice Vouchers 14.871 LA194VO

Tetal U.5, Department of Housing
and Urban Development

U.S. Department of ihe Interior:
Natiena) Park Service:
Pags-Through Programs From:
Lovisiana Department of Culture, Recreation and Towrism;

Division of Outdoor Reereation:
Outdoor Recreation_Acquisition, Development and Planning 15.916 22-00880

.S, Department of Justice:
Bureau of Justice Assistance:
Office of Justice Programs;
Bulletproof Ves: Partnership Program 16.607 wa

PPags-Through Programs From:

Louvisiana Locat Conunission on Law Enforcement and
Administration of Criminal Justice;
Edward Byrae Memorial Formula Gram Program: .
Thibodaux Police Depariment Equipment Grant 16.579 POB-7-017

Total U.S. Department of Justice

U.S, Deparctsnent of Transportation:
Federal Aviation Adminisiration
Pass-Through Programs From:

Lonjsiana Department of Transportation ang Development;
Aimport Improvement Program - Airport Access Road Paving 20.106 929-01-0006/3-22-0072-002-2008

LLS. Department of Homeland Security:
Pass-Through Proimmns From:
Louisiana Office of Ewergency Preparedness;
Disaster Grants - Public Assistance - Hurricane Gustav 97.036 1786-DR-LA
Hazard Mitigation Grant - Planning Pilot Grant Program 97.03% 1607-057-C003

Total 1.5, Department of Homeland Sccurity

Total Expenditures of Federal Awards

* lederat expenditures represent total expenditures for the program. Those expenditures may include amounts reimbursed
by state and/or local imatehes.

Sce accompanying notes to schedule of expendituses of federal awards. 58

707,27t

859,550

32,852

8,533

9434

430,236

2,259,635
52,500

2,312,135

$ 3,044,207



NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

City of Thibodaux

December 31, 2008

Note 1 - GENERAL

The accompanying Schedule of Expenditures of Federal Awards includes the federal
grant activity of the primary government of the City of Thibodaux (the City). All federal
expenditures of financial assistance received directly from federal agencies are included
on the schedule, as well as federal financial assistance passed-through other government
agencies, including amounts reimbursed by state and/or local match.

Note 2 - BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards is presented on the
modified accrual basis of accounting, which is described in Note 1 to the City’s financial
statements for the year ended December 31, 2008. The information in this schedule is
presented in accordance with the requirements of OMB Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations.

Note 3 - FINDINGS OF NONCOMPLIANCE

There were no federal award findings or questioned costs reported during the audit for the
year ended December 31, 2008, ‘
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS

City of Thibodaux
For the year ended December 31, 2008

Section 1 Summary of Auditor’s Results

a) Financial Statements
Type of auditor’s report issued: unqualified

Internal control over financial reporting:

+ Material weakness(es) tdentified? yes _X no
« Significant deficiencies identified that are not

considered to be material weaknesses? yes _ X __ none reported
Noncompliance material to financial statements noted? yes _X no

b) Federal Awards

Internal control over major programs:

« Malerial weakness(es) identified? yes X_no
» Significant deficiencies identified that are not
considered to be material weaknesses? yes _ X none reported

Type of auditor’s report issued on compliance for major programs: unqualified
Any audit findings disclosed that are required to be
reported in accordance with section 510(a) of
Circular A-133? yes X no

c) Identification of Major Programs:

CFDA Number(s) Name of Federal Program (or Cluster)
20.106 | Airport Improvement Program - Airport
Access Road Paving '
97.036 Disaster Grants — Public Assistance -

Hurricane Gustav

Dollar threshold used to distinguish between
Type A and Type B programs: $300,000

Auditee qualified as low-risk auditee? : X __yes no
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

City of Thibodaux

~ For the year ended December 31, 2008

Section II Financial Statement Findings

No financial statement findings were noted during the audit of the financial statements for the
year ended December 31, 2008.

Section HI Federal Award Findings and Questioned Costs

There were no federal award findings or questioned costs reported during the audit for the year
ended December 31, 2008.
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SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS

City of Thibodaux

For the year ended December 31, 2008

Section I Internal Control and Compliance Material to the Basic Financial Statements
" Internal Control
No material weaknesses were noted during the audit for the year ended December 31, 2007.
No significant deficiencies were reported during the audit for the year ended December 31,
2007.
Compliance
No compliance findings material to the City’s financial statements were noted during the
audit for the year ended December 31, 2007.
Section I Internal Control and Compliance Material to Federal Awards
There were no federal award findings or questioned costs reported during the audit for the year

ended December 31, 2007.

Section III Management Letter

A management letter was not issued in connection with the audit for the year ended December 31, 2007,
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MANAGEMENT’S CORRECTIVE ACTION PLAN

City of Thibodaux

For the year ended December 31, 2008

Section I Internal Control and Compliance Material to the Basic Financial Statements
Internal Control
No material weaknesses were noted during the audit for the year ended December 31, 2008.
No significant deficiencies were reported during the audit for the year ended December 31,
2008.
Compliance
No compliance findings material to the financial statements were noted during the audit for
the year ended December 31, 2008.
Section II Internal Control and Compliance Material to Federal Awards
There were no findings or questioned costs reported during the audit for the year ended
December 31, 2008.

Section III Management Letter

A management letter was not issued in connection with the audit for the year ended December
31, 2008.
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